
Tamar 2050 – A programme of Transformation and Modernisation 
 

 

  Project/ Commitment Overview Timeframe 

1.  A transformed and efficient 
operation 

There have been significant efficiencies delivered to date.  However, 
we won’t stop reviewing further opportunities that could continue to 
minimise the cost of the operation of the crossings.  Transformational 
efficiency programmes have been delivered across both Parent 
Authorities and it is expected that there could be some 
replication/support of these to the Crossings. 

We will commit to reviewing how the crossings function, including the 
Governance and Acts under which the crossings operate, with a view 
of looking at the best fit for service delivery both at a local and 
national level in the future. 

 

Identify 
opportunities 
by March 24 

2.  Optimising Income Our crossings are an incredible and iconic asset and investment in the 
ancillary buildings mean that we have exceptional commercial space 
with which to advertise and host events.  We will put a marketing plan 
together to explore and maximise all of these potential opportunities 
over the coming years. 

 

Identify 
opportunities 
by March 24 

3.  Growing and investing in 
local talent and celebrating 
Science, Technology, 
Engineering, Mathematics 
and Medicine (STEMM) 

The crossings are a major local employer, providing crucial services to 
the local community and region. We will commit to continuing to 
provide apprenticeships for local people, expand our innovative 
programmes and ensure that we build on our women in STEMM 
events. Growing local talent is important to the community and the 
economy of the region. 

 

2024 > 

4.  Technology to improve 
effective toll operation 

Introducing contactless payments in 2020 at the Bridge and 2023 at 
the Ferry was an important step forward in improving efficiencies of 
the toll operation.  We will now commit to investigate whether ‘card 
only’ booths could operate with the appropriate forward signage and 
without the need for manual intervention. 

 

Decision 
2024 

5.  Political, Business and Local 
engagement – improving 
our connections with 
stakeholders. 

We will commit to producing a new communications and engagement 
plan to encompass the range of users and ensure key stakeholders 
have a voice and opportunity be involved with the crossing We will 
commit to a resident/haulier focus group and engage with our local 
MPs to ensure that we have a voice nationally. 

 

March 2024 



6.  Keeping toll prices low and 
providing Toll price 
certainty 

RPI is the key to smoothing the price rises out and providing a degree 
of certainty for regular users of the crossing. Price rises don’t have to 
happen every year and we will be open and transparent about needs 
of the crossings to operate that will in turn be important for individual 
and business planning. 

We will commit to continue our liaison with Government regarding 
the crossings and seek financial support regarding our investment 
strategy.  

Tolling is currently the only means to finance the crossings and our 
‘user pays’ policy, will be focused to ensure the crossings remain one 
of the cheapest tolled crossings in the country. 

2024 - 2050 

7.  Free-flow tolling We are committed to investigating the opportunity introduce free 
flow tolling on the bridge, that will hopefully bring capacity and 
journey time improvements. This investment will hopefully take the 
crossing to a new level for ease of use and future proof operations for 
a new era of travel. 

March 2024 

8.  Carbon neutral ferry 
operations 

Decarbonisation is a policy of both parent authorities and is very 
much in their interest as a means of helping to address the Climate 
Emergency we face. We will commit to seek external opportunities for 
funding streams and review our new ferry procurement programme 
to progress options. 

2030 

9.  Improved Tamar 
connectivity and access – 
the bigger picture 

The Tamar River - a wonderful environment, habitat for wildlife is the 
crossings play a key role in the newly formed Tamar Valley National 
Landscape, Mount Edgcumbe House & Country Park and the 
Plymouth Sound National Marine Park providing links and gateways 
regarding development and economic integration. We are fortunate 
to have such an asset and will commit to see if there are more 
opportunities for water crossings or wider transport integration and 
sustainability Recognising the stunning tourist opportunity of the 
Tamar but more importantly the critical travel to work and health role 
they play for our SE Cornwall and Plymouth communities.  In addition, 
the Crossings need to be central to discussions about improving our 
connectivity, particularly the GWR, bus and ferry links.  

2024 - 2030 
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