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OOtthheerr  VVeerrssiioonnss  ooff  oouurr  AAccccoouunnttss  

This document sets out the Tamar Bridge and Torpoint Ferry Joint Committee’s Statement of 
Accounts in the full detail and in the formats required by law and by the Code of Practice on Local 
Authority Accounting, which we follow.  In order to provide a more easily digested version of the key 
information, we also produce a summary version.  This is available from the Joint Committee’s 
website at www.tamarcrossings.org.uk. 

If you need either version produced in a different format, for example in large type or in a language 
other than English, please contact us using the details given below. 

Members of the public have a statutory right to inspect the accounts before the audit is completed.  
For the 2009/10 accounts the inspection period is 21 June 2010 to 16 July 2010.  These dates were 
advertised as required in the local press. 
  

  

FFeeeeddbbaacckk  

We are constantly looking for ways to improve our publications and would welcome any feedback you 
may wish to provide.  Please contact us with any comments or suggestions: 

Email:  treasurers@cornwall.gov.uk  Telephone: 01872 323982 
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SSttaatteemmeenntt  ooff  RReessppoonnssiibbiilliittiieess  

This section explains our responsibilities for our financial affairs and how we make sure we 
carry out these responsibilities properly. 
 

Our responsibilities 

We must: 

• make sure that one of our officers is responsible for proper administration of our 
financial affairs.  In our case the Joint Treasurers are responsible for doing this; 

• manage our affairs so as to use our resources economically, efficiently and effectively 
and to protect our assets; and 

• approve this Statement of Accounts before 30 June 2010. 
 

The Joint Treasurers responsibilities 

The Joint Treasurers are responsible for preparing our Statement of Accounts.  In 
preparing this statement of accounts, the Joint Treasurers have:  

• chosen suitable accounting policies and then used them consistently; 

• made judgements and estimates that were reasonable and careful; and 

• followed the Chartered Institute of Public Finance and Accountancy’s Code of Practice 
on Local Authority Accounting in the United Kingdom. 

The Joint Treasurers have also: 

• kept proper accounting records which are up to date; and 

• taken reasonable steps to prevent and detect fraud and other irregularities. 

 

CCeerrttiiffiiccaattiioonn  ooff  tthhee  SSttaatteemmeenntt  ooff  AAccccoouunnttss  

This section includes declarations from the Joint Treasurers and Joint Chairs. 

 

The Joint Treasurer’s declaration 

This Statement of Accounts presents a true and fair view of the financial position of the 
Tamar Bridge and Torpoint Ferry Joint Committee on 31 March 2010 and of the income 
and expenditure for the year ended on that date. 

 
 
                              
Michael A Crich (Cornwall)        Adam Broome BSc, CPFA (Plymouth) 

Joint Treasurers of the Tamar Bridge and Torpoint Ferry Joint Committee 

18 June 2010 
 

 

The Joint Chairs’ declaration 

This Statement of Accounts has been approved by the Tamar Bridge and Torpoint Ferry 
Joint Committee on 18 June 2010. 

 
 
                              
Cllr Pearn (Cornwall)         Cllr Delbridge (Plymouth) 

Joint Chairs of the Tamar Bridge and Torpoint Ferry Joint Committee 
18 June 2010 
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IInnddeeppeennddeenntt  AAuuddiittoorr’’ss  RReeppoorrtt  

This section gives the results of our annual assessment of how well we are managing and 
controlling risks to achieve our aims and meet the responsibilities we have in law. 

 
Independent auditor’s report to Members of the Tamar Bridge and Torpoint Ferry 
Joint Committee. 

 
Opinion on the financial statements 
 
I have audited the Joint Committee accounting statements and related notes of Tamar 
Bridge and Torpoint Ferry Joint Committee for the year ended 31 March 2010 under the 
Audit Commission Act 1998. The accounting statements comprise the Income and 
Expenditure Account, the Statement of Movement on the General Fund Balance, the Balance 
Sheet, the Statement of Total Recognised Gains and Losses, the Cash Flow Statement and 
the related notes. These accounting statements have been prepared under the accounting 
policies set out in the Statement of Accounting Policies. 
 
This report is made solely to the members of Tamar Bridge and Torpoint Ferry Joint 
Committee in accordance with Part II of the Audit Commission Act 1998 and for no other 
purpose, as set out in paragraph 49 of the Statement of Responsibilities of Auditors and of 
Audited Bodies published by the Audit Commission in April 2008. 
 
Respective responsibilities of the Joint Treasurers and auditor  
 
The Joint Treasurers’ responsibilities for preparing the accounting statements in accordance 
with relevant legal and regulatory requirements and the Code of Practice on Local Authority 
Accounting in the United Kingdom 2009: A Statement of Recommended Practice are set out 
in the Statement of Responsibilities for the Statement of Accounts. 
 
My responsibility is to audit the accounting statements in accordance with relevant legal and 
regulatory requirements and International Standards on Auditing (UK and Ireland).  
 
I report to you my opinion as to whether the accounting statements give a true and fair 
view, in accordance with relevant legal and regulatory requirements and the Code of Practice 
on Local Authority Accounting in the United Kingdom 2009: A Statement of Recommended 
Practice, of the financial position of the Joint Committee and its income and expenditure for 
the year. 
 
I review whether the governance statement reflects compliance with ‘Delivering Good 
Governance in Local Government: A Framework’ published by CIPFA/SOLACE in June 2007. I 
report if it does not comply with proper practices specified by CIPFA/SOLACE or if 11 Tamar 
Bridge and Torpoint Ferry Joint Committee the statement is misleading or inconsistent with 
other information I am aware of from my 
audit of the accounting statements. I am not required to consider, nor have I considered, 
whether the governance statement covers all risks and controls. Neither am I required to 
form an opinion on the effectiveness of the Joint Committee’s corporate governance 
procedures or its risk and control procedures. 
 
I read other information published with the accounting statements, and consider whether it 
is consistent with the audited accounting statements. This other information comprises the 
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Explanatory Foreword. I consider the implications for my report if I become aware of any 
apparent misstatements or material inconsistencies with the accounting statements. My 
responsibilities do not extend to any other information. Specifically, my opinion does not 
extend to the section titled ‘Looking ahead to 2010/11 and beyond’ incorporated within the 
Explanatory Foreword 
 
Basis of audit opinion 
 
I conducted my audit in accordance with the Audit Commission Act 1998, the Code of 
Audit Practice issued by the Audit Commission and International Standards on Auditing (UK 
and Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test 
basis, of evidence relevant to the amounts and disclosures in the accounting statements and 
related notes. It also includes an assessment of the significant estimates and judgments 
made by the Joint Committee in the preparation of the accounting statements and related 
notes, and of whether the accounting policies are appropriate to the Joint Committee’s 
circumstances, consistently applied and adequately disclosed. 
 
I planned and performed my audit so as to obtain all the information and explanations 
which I considered necessary in order to provide me with sufficient evidence to give 
reasonable assurance that the accounting statements and related notes are free from 
material misstatement, whether caused by fraud or other irregularity or error. In forming my 
opinion I also evaluated the overall adequacy of the presentation of information in the 
accounting statements and related notes. 
 
Opinion 
 
In my opinion the Joint Committee accounting statements give a true and fair view, in 
accordance with relevant legal and regulatory requirements and the Code of Practice on 
Local Authority Accounting in the United Kingdom 2009: A Statement of Recommended 
Practice, of the financial position of the Joint Committee as at 31 March 2010 and its income 
and expenditure for the year then ended. 
 
Conclusion on arrangements for securing economy, efficiency and effectiveness in 
the use of resources 
 
Joint Committee’s Responsibilities 
 
The Joint Committee is responsible for putting in place proper arrangements to secure 
economy, efficiency and effectiveness in its use of resources, to ensure proper stewardship 
and governance and regularly to review the adequacy and effectiveness of these 
arrangements. 
 
Auditor’s Responsibilities 
 
I am required by the Audit Commission Act 1998 to be satisfied that proper arrangements 
have been made by the Joint Committee for securing economy, efficiency and effectiveness 
in its use of resources. The Code of Audit Practice issued by the Audit Commission requires 
me to report to you my conclusion in relation to proper arrangements, having regard to 
relevant criteria for other local government bodies specified by the Audit Commission and 
published in January 2009. I report if significant matters have come to my attention which 
prevent me from concluding that the Joint Committee has made such proper arrangements. 
I am not required to consider, nor have I considered, whether all aspects of the Joint 
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Committee’s arrangements for securing economy, efficiency and effectiveness in its use of 
resources are operating effectively. 
 
Conclusion 
 
I have undertaken my audit in accordance with the Code of Audit Practice and having 
regard to the criteria for other local government bodies specified by the Audit Commission 
and published in January 2009, and the supporting guidance, I am satisfied that, in all 
significant respects, Tamar Bridge and Torpoint Ferry Joint Committee made proper 
arrangements to secure economy, efficiency and effectiveness in its use of resources for the 
year ended 31 March 2010. 
 
Certificate 
 
I certify that I have completed the audit of the accounts in accordance with the 
requirements of the Audit Commission Act 1998 and the Code of Audit Practice issued by the 
Audit Commission. 
 
 
 
Lee Budge 
Officer of the Audit Commission 
3-4 Blenheim Court 
Matford Business Park 
Lustleigh Close 
Exeter 
Devon EX2 8PW 
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EExxppllaannaattoorryy  FFoorreewwoorrdd  

This section highlights some of the most important matters reported in our accounts and 
comments on issues that have had a major effect on our finances. 
 

 
We are pleased to introduce the Tamar Bridge and Torpoint Ferry Joint Committee’s 
Statement of Accounts for 2009/10.  The Joint Committee carry out the operation, 
maintenance and control of the Tamar Bridge and the Torpoint Ferries on behalf of Cornwall 
Council and Plymouth City Council. 
 
This document provides a summary of the Joint Committee’s financial affairs for the financial 
year 1 April 2009 to 31 March 2010 and the final financial position at 31 March 2010. 
 
The format of our Statement of Accounts is mainly determined by the Code of Practice on 
Local Authority Accounting, known as the SORP (Statement of Recommended Practice).  The 
requirements of the SORP change each year; however, there have been no changes of 
particular significance to the Joint Committee’s accounts for this year. 
 
Our Statement of Accounts includes the following financial statements and disclosure notes: 

• Statement of Responsibilities and Certification – which explains the different 
responsibilities relating to the Statement of Accounts and confirms their approval 

• Auditor’s Report – an independent report from the Audit Commission 

• Explanatory Foreword from the Joint Treasurers 

• Statement of Accounting Policies – this explains the accounting policies used to 
produce the figures in the accounts 

• Main Financial Statements 

- Income and Expenditure Account – a summary of our spending during the 
year and a comparison with our available revenues 

- Statement of Movement on the General Fund Balance – which shows how 
the income and expenditure have influenced our reserves 

- Statement of Total Recognised Gains and Losses – which sets out gains and 
losses relating to changes in the value of our assets 

- Balance Sheet – a snapshot of our overall financial position providing a summary 
of our assets and liabilities at 31 March 2010 

- Cash Flow Statement – a summary of our revenue and capital cash transactions 
during the year 

• Notes to the Main Financial Statements – additional, more detailed information 
on certain issues than is included in the main financial statements 

• Annual Governance Statement – a review of our governance framework and of 
the effectiveness of our internal control and risk management systems 
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FFiinnaanncciiaall  RReevviieeww  ooff  22000099//1100  

The Tamar Bridge and Torpoint Ferries are run as a self-funding joint undertaking by the 
Joint Committee on behalf of the parent authorities, Cornwall Council and Plymouth City 
Council.  The only significant source of revenue generated by the Joint Committee is the 
revenue from tolls charged for using the crossings and it is therefore entirely dependent on 
this income stream to fund its day to day running costs and ongoing programme of repairs 
and maintenance. 

In recent years, the bridge and ferry operations have both enjoyed a period of relatively low 
cost operation following the significant investment associated with the strengthening and 
widening of the bridge and the replacement of the ferries.  However, the costs associated 
with both crossings have, as anticipated, risen significantly in the past couple of years giving 
rise to deficits in the statements of account and reducing the Joint Committee’s reserves to 
an unsustainable level. 

At the time the budget for 2009/10 was set, the Joint Committee was developing a future 
funding strategy that was based on a toll revision being implemented by 1 December 2009.  
In the event, the process of making an application to the Secretary of State and answering 
to the public enquiry that inevitably followed took longer than had been anticipated and the 
revised scale of tolls was not finally implemented until 19 March 2010. 

The result of this delay was that, at the end of the 2009/10 financial year, the level of 
reserves held by the Joint Committee had fallen to £0.800m, below the minimum target level 
of £1m. 

Operational expenditure was £7.051m, some £0.263m less than the budget of £7.314m for 
the year.  However, owing to the protracted toll revision process, the level of revenue raised 
was some £0.916m lower than budgeted at £7.434m against a budget of £8.350m.  
Nevertheless, at the operating level, the Joint Committee achieved a small surplus of 
£0.383m. 

However, from its income, the Joint Committee also has to fund its financing costs, which 
amounted to £1.721m for the year, slightly lower than the £1.939m budgeted.  After taking 
these costs into account and a small amount of interest received on balances held, the 
overall position was a deficit of £1.325m, compared to a budgeted deficit of £0.755m. 

 

Comparison of outturn against budget 2009/10 

The table opposite provides a high level summary of the £1.325m deficit set out on the basis 
on which it was monitored during the year by the Joint Committee.  This reflects the costs 
that the Joint Committee budgets for out of its revenues.  However, it is not the same as the 
basis on which the Joint Committee’s accounts must be set out to comply with legislation 
which gives rise to a different and in this case much larger reported deficit.  The reasons for 
this are explained below the table. 

A number in brackets in the Variance from Budget column represents an underspend. 
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Variance
Original from 

Outturn Budget Budget
£m £m £m

Operational Expenditure
Bridge Operations 2.336 2.347 (0.011)
Ferry Operations 4.341 4.569 (0.228)
Corporate Expenditure 0.374 0.398 (0.024)

    Sub-total 7.051 7.314 (0.263)

Operational Income
Toll Income (6.977) (7.926) 0.949
Other Income (0.457) (0.424) (0.033)

    Sub-total (7.434) (8.350) 0.916

Net Operational Surplus (0.383) (1.036) 0.653

Other Expenditure
Interest on Cornwall Council Financing 0.853 0.941 (0.088)
Capital Expenditure financed from Revenue 0.022 0.095 (0.073)
Contribution to Cornwall Council's MRP 0.846 0.903 (0.057)

Income
Interest on balances (0.013) (0.148) 0.135

Net Overall Deficit 1.325 0.755 0.570
 

 

Comparison of outturn against statutory Income and Expenditure Account deficit 

There is obviously a significant difference between the deficit of £1.325m reported in the 
Joint Committee’s budget outturn position above and the deficit of £6.401m reported in the 
Income and Expenditure Account in this Statement of Accounts.  This difference arises from 
a number of statutory accounting adjustments which do not have an impact on the 
authority’s budget and which are not therefore reflected in the Joint Committee’s budget 
monitoring reports. 

These are mainly related to changes in the value of the Joint Committee’s fixed assets and 
the accounting cost of pensions (as defined by the financial reporting standard FRS17) which 
must be reported through the Income and Expenditure Account but which we are not 
required to budget for.  On the other hand, charges we make to fund capital expenditure 
from revenue and our actual pension contributions are not reported through the Income and 
Expenditure Account even though we must budget for them. 

The differences between the budget and the Income and Expenditure Account are so 
significant that it is difficult to see how they relate to one another.  For this reason, a 
Statement of Movement on the General Fund Balance follows the Income and Expenditure 
Account and shows how the authority’s revenue expenditure activities have affected the 
Joint Committee’s reserves.  In essence, this sets out the real impact on the Joint Committee 
and provides a direct comparison with their budget position. 
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CCaappiittaall  SSppeennddiinngg  

In addition to our day to day running costs, we spend money on assets such as the bridge 
and ferries, vehicles and information and communications technology which are intended to 
contribute to service provision over a number of years.  This is defined as capital spending. 

Capital spending tends to be characterised by large individual schemes with expenditure 
often incurred over several financial years.  Because of this, it is not normally controlled 
against a strict annual budget as revenue spending is; but rather through a programme of 
approved schemes within a multi-year capital expenditure plan. 

During 2009/10, our actual capital spending was £0.475m, rather lower than the £1.295m 
originally anticipated as a number of items of expenditure were deferred into future years.  
The following table shows where the money was spent: 

Capital
Outturn

£m
Capital Expenditure

Rendell Park remediation 0.172
Electronic toll collection system 0.208
Ferry marshalling area 0.022
Bridge anchorage chambers 0.073

Total 0.475
 

Of this expenditure, the majority (£0.453m) was funded through advances from Cornwall 
Council, one of the parent authorities. 

 

AAddvvaannccee  ffrroomm  tthhee  PPaarreenntt  AAuutthhoorriittiieess  

The Joint Committee cannot legally borrow in its own right.  However, the parent authorities 
have the power to borrow on its behalf and provide advances to the Joint Committee to fund 
its capital expenditure programme.  In recent years, these advances have been made by 
Cornwall Council (previously Cornwall County Council). 
 
The Joint Committee pays interest to Cornwall Council at a rate reflecting the Council’s own 
cost of borrowing.  The Joint Committee also makes a contribution to Cornwall Council in 
respect of the Minimum Revenue Provision (MRP) charged by the Council in its own accounts 
to provide for future repayment of the funding advanced to the Joint Committee. 
 
The level of contribution made will provide for repayment of the amounts advanced evenly 
over a 25 year period.  This is considered by the Joint Treasurers to be a prudent basis on 
which to make that provision and complies with Cornwall Council’s MRP policy.  The 
advances are held in the Joint Committee’s balance sheet as deferred liabilities, split between 
the elements payable within one year and more than one year from the balance sheet date. 
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RReesseerrvveess  

Surpluses and deficits are normally transferred to the Joint Committee’s General Reserve, 
which can be spent in future years.  The Joint Committee has in recent years, used a figure 
of £1m as a target minimum level of reserves.  Reserves at the end of the 2009/10 financial 
year were below this target minimum level. 

On 31 March 2010 we held the following reserves: 

2010 2009
£m £m

Revenue Reserves
General Reserve 0.800 2.125

Total 0.800 2.125
 

 

  

PPeennssiioonnss  AAsssseettss  aanndd  LLiiaabbiilliittiieess  

Our net pensions liability at the end of the year was £5.858m, up from £2.226m in March 
2009.  This should be considered alongside our level of general reserves of £0.800m, down 
from £2.125m in March 2009 and total assets less liabilities of £208m, up from £201m in 
March 2009.  We have provided further information in relevant notes to the main Financial 
Statements. 

 

LLooookkiinngg  aahheeaadd  ttoo  22001100//1111  aanndd  bbeeyyoonndd  

The recent toll revision has put the Joint Committee’s finances on a more sustainable 
footing, at least for the forthcoming financial year 2010/11.  Beyond that, the current three 
year budget predicts small deficits in 2011/12 and 2012/13 reflecting increased operational 
expenditure, particularly associated with a major programme of bridge repainting. 

The Joint Committee will continue to monitor its expenditure and overall financial position 
closely to ensure that it continues to deliver its services in a cost effective manner.  
However, with little prospect of any significant new sources of funding, it is likely that a more 
frequent revision of tolls in smaller increments will be sought in the future. 

From 2010/11 onwards, the Joint Committee will be required to prepare its accounts under 
International Financial Reporting Standards (IFRS) in line with local government accounting 
requirements.  These are expressed in the Code of Practice on Local Authority Accounting 
(the Code), which will become the primary source of guidance in place of the current 
Statement of Recommended Practice (the SORP). 

The most significant impact is likely to arise from a requirement to consider whether major 
assets, such as the Tamar Bridge, have significant components with differing asset lives 
which can be separately recognised and depreciated in the accounts.  The implementation 
for the Joint Committee will be undertaken as part of the Cornwall Council implementation 
project. 
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SSttaatteemmeenntt  ooff  AAccccoouunnttiinngg  PPoolliicciieess  

This section details the accounting concepts and policies used when preparing the accounts. 

11..  GGeenneerraall  

The Statement of Accounts summarises the Joint Committee’s transactions for the 2009/10 
financial year and its position at the year-end of 31 March 2010.  It has been prepared in 
accordance with the Code of Practice on Local Authority Accounting in the United Kingdom 
2009: A Statement of Recommended Practice (the 2009 SORP) issued by the Chartered 
Institute of Public Finance and Accountancy.  The accounts comply with the Statements of 
Standard Accounting Practice (SSAP’s) and Financial Reporting Standards (FRS’s) appropriate 
to local authorities.  The Joint Committee also complies with the Best Value Accounting Code 
of Practice (BVACOP).  This code establishes proper practice with regard to consistent 
financial reporting especially in respect of the Income and Expenditure Account. 
 
The accounting convention adopted is historical cost modified by revaluation of certain 
categories of tangible fixed assets. 
 
The concepts and polices that have a material impact on the accounts are as follows: 
 

22..  AAccccoouunnttiinngg  CCoonncceeppttss  

2.1 Qualitative Characteristics of Financial Information 
 
There are key accounting concepts against which authorities should judge the 
appropriateness of accounting policies for their particular circumstances.  These are as 
follows: 

a. Relevance – The financial statements should show information about the Joint 
Committee’s performance and position that is useful for assessing how the authority has 
looked after public money and made economic decisions. 

b. Reliability – the Joint Committee aims to provide reliable financial information.  
Financial information is reliable if: 

• it can be depended upon to represent faithfully what it either purports to 
represent or could reasonably be expected to represent, and therefore reflects 
the substance of the transactions and other events that have taken place; 

• it is neutral and free from bias; 

• it is free from material error; 

• it is complete and no significant or material transactions have been left out; 

• under conditions of uncertainty, it has been prudently prepared (i.e. a degree of 
caution has been applied in exercising judgement and making the necessary 
estimates). 

 

Subject to legislative requirements, the accounting statements have been prepared to 
reflect the reality or substance of the transactions and activities underlying them, 
rather than only their formal legal character.  In determining the substance of a 
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transaction, it is necessary to identify all of the transaction’s aspects and implications.  
A group or series of transactions that achieved or is designed to achieve an overall 
economic effect has been viewed as a whole. 

 

Often there is uncertainty either about the existence of assets, liabilities, income and 
expenditure, or about the amount at which they are to be measured.  Such 
uncertainty is a normal part of the accounting process.  Prudence requires that 
accounting policies take account of such uncertainty in recognising and measuring 
those assets, liabilities, income and expenditure. 

 

Sound stewardship of public funds calls for a prudent approach to financial 
management.  However, in financial reporting the aim should be to properly 
represent the economic effects on the Joint Committee of transactions and events.  
In financial reporting prudence is to be used in conditions of uncertainty to inform the 
selection and application of accounting policies and estimation techniques and the 
use of professional judgement.   

c. Comparability – The information contained in financial statements is more useful if it 
can be compared with similar information about the Joint Committee for previous years, 
and with similar information about other reporting entities.  Comparability depends upon 
consistency and adequate disclosure.  In considering the accounting policies to be 
adopted and their disclosure, the Joint Committee has paid due regard to the 
importance of consistency and comparability.  Application of the terms of the 2009 SORP 
and of the Code of Practice for Best Value Accounting where relevant, should ensure 
adequate disclosure and consistency, and thus comparability. 

d. Understandability – The accounting principles on which the Statement of Accounts is 
based include accounting concepts, treatments and terminology which require 
reasonable knowledge of accounting and local government, and reasonable diligence in 
reading the financial statements if they are to be properly understood.  However, all 
reasonable efforts have been taken in the preparation of the financial statements to 
ensure they are as easy to understand as possible. 

 

2.2 Materiality  
 
Materiality is the final test of what information should be included in a particular set of 
financial statements.  While the paragraphs above describe the characteristics that, if 
present, will mean that the usefulness of the financial information has been maximised, 
materiality is a threshold quality, ensuring that the information is of such significance as to 
justify its inclusion in the financial statements. 

 

An item of information is material to the financial statements if its misstatement or omission 
might reasonably be expected to influence assessments of the Joint Committee’s 
stewardship, economic decisions, or comparisons with other Joint Committees, based upon 
its financial statements.  If there are two or more similar items the materiality of the items in 
aggregate, as well as of items individually needs to be considered.  Whether an item is 
material will depend on the size and nature of the item in question.  The principal factors, to 
be taken into consideration include: 

• the item’s size, judged in the context of both the financial statements as a whole and of 
such other information available as would affect consideration of the financial 
statements (for example consideration of how the item affects the evaluation of trends); 
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• the item’s nature, in relation to: 

o the transactions or other events giving rise to it; 

o the legality, sensitivity, normality and potential consequences of the event or 
transaction; 

o the identity of the parties involved; 

o the particular headings or disclosures affected. 

 

Strict compliance with the 2009 SORP, both as to disclosure and accounting principles is not 
necessary where the amounts involved are not material to the fair presentation of the 
financial position and transactions of the Joint Committee and to the understanding of the 
Statement of Accounts by a reader. 

 

2.3 Pervasive Accounting Concepts 
 

Three further concepts – accruals, going concern, and the primacy of legislative 
requirements – play a pervasive role in the financial statements, and hence in the selection 
and application of accounting policies and estimation techniques and the exercise of 
professional judgement. 

a. Accruals – The financial statements, other than cash flow information, have been 
prepared on an accruals basis.  The accruals basis of accounting requires the non-cash 
effects of transactions to be reflected in the financial statements for the accounting 
period in which those effects are experienced and not in the period in which cash is 
received or paid. 

 
The following areas of income and expenditure are required to be accounted for under 
SORP using the accruals and matching concept: 

• Fees, charges and rents due from customers are accounted for as income at the 
date the Joint Committee provides the relevant goods or services. 

• Supplies are recorded as expenditure when they are consumed – where there is a 
gap between the date supplies are received and their consumption, they are carried 
as stocks on the Balance Sheet. 

• Works are charged as expenditure when they are completed, before which they are 
carried as work in progress on the Balance Sheet. 

• Interest payable on borrowings and receivable on investments is accounted for on 
the basis of the effective interest rate for the relevant financial instrument rather 
than the cash flows fixed or determined by the contract. 

• Where income and expenditure have been recognised but cash has not been 
received or paid, a debtor or creditor for the relevant amount is recorded in the 
Balance Sheet.  Where it is doubtful that debts will be settled, the balance of 
debtors is written down and a charge made to revenue for the income that might 
not be collected. 

 

There are general exceptions as follows: 

• Electricity and similar quarterly payments are charged at the date of the meter 
reading rather than apportioned between years, and 

• Items less than £1,000 are not normally included. 
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b. Going Concern – The Joint Committee’s Statement of Accounts has been prepared on 
a going concern basis.  That is, the accounts are based on the assumption that the Joint 
Committee will continue in operational existence for the foreseeable future.  This means, 
in particular, that the Income and Expenditure Account and Balance Sheet assume no 
intention to curtail significantly the scale of operation. 

 

c. Primacy of Legislative Requirements – The Joint Committee derives its powers 
from statute and its financial and accounting framework is closely controlled by primary 
and secondary legislation.  To the extent that treatments are prescribed by law the 
accounting concepts outlined above may not apply in all cases.  It is a fundamental 
principle of local authority accounting that, where specific legislative requirements and 
accounting principles conflict, legislative requirements shall apply. 

 

33..  AAccccoouunnttiinngg  PPoolliicciieess  

Accounting policies determine which facts about the Joint Committee are to be presented in 
financial statements, how those facts are to be presented and which estimation techniques 
are to be used (where estimation is necessary) to establish what those facts are. 
 
The accounting policies are reviewed regularly to ensure that they remain the most 
appropriate for the Joint Committee’s circumstances.  There have been no major changes in 
the Joint Committee’s accounting policies during 2009/10. 
 

3.1 Intangible Fixed Assets 

Expenditure on assets that do not have physical substance but are identifiable and controlled 
by the Joint Committee (eg software licences) is capitalised when it will bring benefits to the 
Joint Committee for more than one financial year.  The balance is amortised to the relevant 
service revenue account over the economic life of the asset on a straight line basis. 

The policies on revaluation, disposals and impairment are the same as those used for 
Tangible Fixed Assets shown below.  

3.2 Tangible Fixed Assets 
 

Tangible fixed assets are assets that have physical substance and are held for use in the 
provision of services or for administrative purposes on a continuing basis.  

a. Recognition - Expenditure on the acquisition, creation or enhancement of tangible 
fixed assets is capitalised on an accruals basis, provided that it yields benefits to the 
Joint Committee and the services that it provides for more than one financial year.  
Expenditure that secures but does not extend the previously assessed standards of 
performance of asset (eg repairs and maintenance) is charged to revenue as it is 
incurred.  See also the policies on revenue expenditure funded from capital under 
statute and de minimis capital expenditure below. 

b. Measurement - Assets are initially measured at cost, comprising all expenditure that is 
directly attributable to bringing them into working condition for their intended use.  
Assets are then carried in the Balance Sheet using the following measurement bases: 

• The Tamar Bridge – depreciated replacement cost 
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• Other land and buildings, vehicles, plant and equipment – lower of net current 
replacement cost or net realisable value in existing use 

• infrastructure and community assets - depreciated historical cost. 

 
Net current replacement cost is assessed as: 

• non-specialised operational properties – existing use value 

• specialised operational properties – depreciated replacement cost 

• investment properties and surplus assets – market value. 

Assets included in the Balance Sheet at current value (excluding those valued using the 
Depreciated Replacement Cost DRC method) are revalued when there have been 
material changes in their values, but as a minimum every five years.  Assets valued 
using the DRC method are revalued annually.  Increases in valuations are generally 
matched by credits to the Revaluation Reserve to recognise unrealised gains.  However, 
a gain would be credited to the Income and Expenditure Account where it arose from 
the reversal of an impairment loss previously charged to a service revenue account. 

The Revaluation Reserve contains revaluation gains recognised since 1 April 2007 only, 
the date of its formal implementation.  Gains arising before that date have been 
consolidated into the Capital Adjustment Account. 

 

c. Impairment - The values of each category of assets and of material individual assets 
that are not being depreciated are reviewed at the end of each financial year for 
evidence of reductions in value.  Where impairment is identified as part of this review or 
as a result of a revaluation exercise, this is accounted for as follows: 

• where attributable to the clear consumption of economic benefits – the loss is   
charged to the relevant service revenue account 

• otherwise, it is written off against any revaluation gains attributable to the relevant 
asset in the Revaluation Reserve, with any excess charged to the relevant service 
revenue account. 

Where an impairment loss is charged to the Income and Expenditure Account but there 
were accumulated revaluation gains in the Revaluation Reserve for that asset, an 
amount up to the value of the loss is transferred from the Revaluation Reserve to the 
Capital Adjustment Account. 

d. Disposals - When an asset is disposed of, or decommissioned, the value of the asset in 
the Balance Sheet is written off to the Income and Expenditure Account and set against 
receipts from the disposal, as part of the gain or loss on disposal.  Any revaluation gains 
held in the Revaluation Reserve in respect of the asset are transferred to the Capital 
Adjustment Account.  Amounts in excess of £10,000 are categorised as capital receipts.  
The balance of receipts is required to be credited to the Usable Capital Receipts Reserve 
and can then only be used to fund new capital investment.  Receipts are appropriated to 
the Reserve from the Statement of Movement on the General Fund Balance. 

The written-off value of disposals is not a charge against Joint Committee income, as 
the cost of fixed assets is fully provided for under separate arrangements for capital 
financing.  Amounts are appropriated to the Capital Adjustment Account from the 
Statement of Movement on the General Fund Balance. 

 



Statement of Accounting Policies  Tamar Bridge and Torpoint Ferry 
      2009/10 Statement of Accounts 
 

 

 
Page 19 

 

e. Depreciation - Depreciation is provided for on all assets with a determinable finite life 
(except for investment properties), by allocating the value of the asset in the Balance 
Sheet over periods expected to benefit from their use. 

Depreciation is calculated on the following bases: 

• dwellings and other buildings – straight-line allocation over the life of the property 
as estimated by the valuer 

• we do not depreciate land values. 

• vehicles, plant and equipment - straight-line allocation over the life of each class of 
assets in the balance sheet, as advised by a suitably qualified officer: 

o Torpoint Ferries       25 years 

o Motor vehicles and equipment  3-25 years 

o IT equipment       5 years 

• infrastructure – for example , the Ferry waiting area, over its estimated useful life.  
In most cases we use straight-line allocation over 35 years 

Where an asset has major components with different estimated useful lives, these are 
depreciated separately. 

Revaluation gains are also depreciated, with an amount equal to the difference between 
current value depreciation charged on assets and the depreciation that would have been 
chargeable based on their historical cost being transferred each year from the 
Revaluation Reserve to the Capital Adjustment Account. 

 

3.3 Charges to Revenue for Fixed Assets 
 

Service revenue accounts, support services and trading accounts are debited with the 
following amounts to record the real cost of holding fixed assets during the year: 

• depreciation attributable to the assets used by the relevant service 

• impairment losses attributable to the clear consumption of economic benefits on tangible 
fixed assets used by the service and other losses where there are no accumulated gains 
in the Revaluation Reserve against which they can be written off 

• amortisation of intangible fixed assets attributable to the service 

The Joint Committee is not required to raise income to cover depreciation, impairment losses 
or amortisations.  However, it is required to make an annual provision from revenue to 
contribute towards the amount funded by Cornwall Council for capital expenditure.  
Depreciation, impairment losses and amortisations are therefore replaced by a revenue 
charge for that provision in the Income and Expenditure account. 
 

3.4 Revenue Expenditure Funded from Capital Under Statute 
(including expenditure previously termed as Deferred Charges) 
 
Expenditure incurred during the year that may be capitalised under statutory provisions but 
does not result in the creation of tangible fixed assets has been charged as expenditure to 
the relevant service revenue account in the year.  Where the Joint Committee has 
determined to meet the cost of this expenditure from existing capital resources or by 
borrowing, a transfer to the Capital Adjustment Account then reverses out the amounts 
charged in the Statement of Movement on the General Fund Balances so there is no impact 
on Joint Committee income. 
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3.5 De Minimis Capital Expenditure 
 
Tangible assets are capitalised if they are capable of being used for a period which exceeds 
one year and they: 

• Individually have a cost of at least £10,000, or 

• Form a group of assets which, collectively, have a cost of at least £10,000, where the 
assets are functionally interdependent, have broadly simultaneous purchase dates, are 
anticipated to have broadly simultaneous disposal dates and are under single 
management control. 

Those items below the de minimis level are charged to service revenue accounts in place of 
capital charges.  These charges will be reflected in the net cost of services, along with any 
matching funding, ie grants or contributions. 
 

3.6 Stocks and Works in Progress 

 

Stocks are included in the Balance Sheet at the lower of cost and net realisable value on a 
“first in, first out” basis.  No obsolete stock is included in the accounts. 

 

3.7 Long-Term Contracts 

 

The Joint Committee’s policy is to comply with the accounting entries and guidelines as set 
out in SSAP9, Stocks and Long-Term Contracts and the additional guidance set out in 
Application Note G of FRS 5 on revenue recognition.   

 

3.8 Provisions  
 

A provisions is made where an event has taken place that gives rise to an obligation on the 
Joint Committee that probably requires settlement by a transfer of economic benefits, but 
where the timing or amount of the transfer is uncertain. 

Provisions are charged to the appropriate service revenue account in the year that we 
become aware of the obligation, based on the best estimate of the likely settlement.  When 
payments are eventually made, they are charged to the provision set up in the Balance 
Sheet.  Estimated settlements are reviewed at the end of each financial year – where it 
becomes more likely than not that a transfer of economic benefits will not now be required 
(or a lower settlement than anticipated is made), the provision is reversed and credited back 
to the relevant service revenue account. 

Where some or all of the payment required to settle a provision is expected to be met by 
another party (e.g. from an insurance claim), this is only recognised as income in the 
relevant service revenue account if it is virtually certain that reimbursement will be received 
if the obligation is settled. 
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3.9 Reserves  
 

The Joint Committee sets aside specific amounts as reserves for future policy purposes or to 
cover contingencies.  Reserves are created by appropriating amounts in the Statement of 
Movement on the General Fund Balance.  When expenditure to be financed from a reserve is 
incurred, it is charged to the appropriate service revenue account in that year within the Net 
Cost of Services in the Income and Expenditure Account.  The reserve is then appropriated 
back into the General Fund Balance Statement so that there is no net charge against Joint 
Committee income for the expenditure. 

The Income and Expenditure Balance (General Fund Balance) represents an accumulation 
over successive years of surpluses of revenue income over revenue expenditure.  

Certain reserves are kept to manage the accounting processes for tangible fixed assets and 
retirement benefits and that do not represent usable resources for the Joint Committee.  
These reserves are explained in the relevant policies above. 

 

3.10 Value Added Tax (VAT) 
 

Income and expenditure excludes any amounts related to VAT, as all VAT collected is 
payable to HM Revenue & Customs and all VAT paid is recoverable from it. 

 

3.11 Retirement Benefits 
 

We are a scheduling body, contributing to the Cornwall Council Pension Fund, part of the 
Local Government Pension Scheme (LGPS). 

The LGPS is accounted for as a defined benefits scheme: 

• The liabilities of the Cornwall Council pension scheme attributable to the Joint 
Committee are included in the Balance Sheet on an actuarial basis using the projected 
unit method – ie an assessment of the future payments that will be made in relation to 
retirement benefits earned to date by employees, based on assumptions about mortality 
rates, employee turnover rates, etc and projected earnings for current employees. 

• Liabilities are discounted to their value at current prices, using a discount rate based on 
the indicative rate of return on high quality corporate bond. 

• The assets of the Cornwall Council pension fund attributable to the Joint Committee are 
included in the balance sheet at their fair value: 

o Quoted securities – current bid price 

o Unquoted securities – professional estimate 

o Unlisted securities – current bid price 

o Property – market value 

 

• The change in the net pensions liability is analysed into seven components: 

o Current service cost – the increase in liabilities as the result of years of service 
earned this year 

o Past service cost – the increase in liabilities arising from current year decisions 
whose effect relates to years of service earned in earlier years – debited to the Net 
Cost of Services in the Income and Expenditure Account 

o Interest cost – the expected increase in the present value of liabilities during the 
year as they move one year closer to being paid – debited to Net Operating 
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Expenditure in the Income and Expenditure Account 

o Expected return on assets – the annual investment return on the fund assets 
attributable to the Joint Committee, based on an average of the expected long-term 
return – credited to Net Operating Expenditure in the Income and Expenditure 
Account 

o Gains/losses on settlements and curtailments – the result of actions to relieve the 
Joint Committee of liabilities or events that reduce the expected future service or 
accrual of benefits of employees – debited to the Net Cost of Services in the Income 
and Expenditure Account 

o Actuarial gains and losses – changes in the net pensions liability that arise because 
events have not coincided with assumptions made at the last actuarial valuation or 
because the actuaries have updated their assumptions – debited to the Statement 
of Total Recognised Gains and Losses 

o Contributions paid to the Cornwall Council pension fund – cash paid as employer’s 
contributions to the pension fund. 

In relation to retirement benefits, statutory provisions require the General Fund balance to 
be charged with the amount payable by the Joint Committee to the pension fund in the year, 
not the amount calculated according to the relevant accounting standards.  In the Statement 
of Movement on the General Fund Balance, this means that there are appropriations to and 
from the Pensions Reserve to remove the notional debits and credits for retirement benefits 
and replace them with debits for the cash paid to the pension fund and any amounts payable 
to the fund but unpaid at the year-end.   

 

3.12 Contingent Assets 
 

Any contingent assets are excluded from accruals in the accounts and disclosed by way of a 
note to the accounts. 

 

3.13 Contingent Liabilities 
 

Any contingent liabilities are excluded from accruals in the accounts and disclosed by way of 
a note to the accounts. 

 

3.14 Foreign Currency Translation 
 

Income and expenditure arising from a transaction in a foreign currency are translated into £ 
sterling at the exchange rate in operation on the day the transaction occurred. 

At the Balance Sheet date, any monetary assets and liabilities denominated in a foreign 
currency have been translated into £ sterling by using the closing rate or where appropriate 
the rate of exchange fixed under the terms of the relevant transaction. 

 

3.15 Financial Liabilities 

Financial liabilities are initially measured at fair value and carried at their amortised cost.  
Annual charges to the Income and Expenditure Account for interest payable are based on 
the carrying amount of the liability, multiplied by the effective rate of interest for the 
instrument.  For the Joint Committee, this means that the amount presented in the Balance 
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Sheet is the outstanding principal repayable and interest charged to the Income and 
Expenditure Account is the amount payable for the year under the agreed terms. 

3.16 Financial Assets 

Financial assets are classified into two types: 

a. Loans and Receivables – assets that have fixed or determinable payments but are not 
quoted in an active market 

Loans and receivables are initially measured at fair value and carried at their amortised 
cost.  Where assets are identified as impaired because of a likelihood arising from a past 
event that payments due under the contract will not be made, the asset is written down 
and a charge made to the Income and Expenditure Account. 

b. Available-for-sale assets – assets that have a quoted market price and/or do not 
have fixed or determinable payments 

Available-for-sale assets are initially measured and carried at fair value. 

 



Statement of Accounting Policies  Tamar Bridge and Torpoint Ferry 
  2009/10 Statement of Accounts 
 

 

 
Page 24 

   

 

[[TThhiiss  ppaaggee  iinntteennttiioonnaallllyy  bbllaannkk]]  

  



Main Financial Statements  Tamar Bridge and Torpoint Ferry 
      2009/10 Statement of Accounts 
 

 

 
Page 25 

 

  

  

  

  

  
  

  

  

  

  

  

  

  

  

  

  

  

  

MMaaiinn  FFiinnaanncciiaall  

SSttaatteemmeennttss  



Main Financial Statements  Tamar Bridge and Torpoint Ferry 
  2009/10 Statement of Accounts 
 

 

 
Page 26 

   

 

IInnccoommee  aanndd  EExxppeennddiittuurree  AAccccoouunntt  

This statement summarises our spending on services.  It also shows how we funded that 
spending. 

The following table shows the total cost of delivering our services, including charges for 
support services and the use of assets and adjustments for the true cost of providing 
pensions.  By convention, costs are represented as positive numbers without brackets and 
income is represented as negative numbers (in brackets).  If we refer to a note number in 
the right hand column, there is further explanation in the notes. 

2009/10 2008/09
£m £m

Gross Expenditure 11.956 11.871
Gross Income (7.434) (7.253)

Net cost of services 4.522 4.618

Financial Reporting Standard (FRS) 17 interest cost (pensions) 0.652 0.661
FRS17 expected return on assets (pensions) (0.459) (0.650)
Interest and investment income (0.013) (0.183)
Interest payable and similar charges 0.853 0.885
Contribution to Cornwall Council's MRP 0.846 0.846

Net operating expenditure / deficit for the year 6.401 6.177
 

 

 

SSttaatteemmeenntt  ooff  MMoovveemmeenntt  oonn  tthhee  GGeenneerraall  FFuunndd  BBaallaannccee  

This shows how the reported income and expenditure have influenced our reserves. 

This reconciliation statement summarises the differences between the outturn on the Income 
and Expenditure Account and the movement on the General Fund Balance (the Joint 
Committee’s reserve balances). 

2009/10 2008/09
£m £m

Deficit for the year on the Income & Expenditure Ac count 6.401 6.177

Net additional amount required by statute and non-statutory proper
practices to be debited / credited to the General Fund Balance for the year (5.076) (4.448) 1

(Increase) / Decrease in General Fund Balance for t he year 1.325 1.729

General Fund Balance brought forward (2.125) (3.854)

General Fund Balance carried forward (0.800) (2.125)

N
o

te
s
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SSttaatteemmeenntt  ooff  TToottaall  RReeccooggnniisseedd  GGaaiinnss  aanndd  LLoosssseess  

This statement sets out gains and losses relating to changes in the value of our assets. 

The table below identifies those gains and losses of the Joint Committee the year which have not 
been recognised in the income and expenditure account. 

2009/10 2008/09
£m £m

(Surplus) / Deficit for the year on the Income & Ex penditure Account 6.401 6.177

Surplus arising on revaluation of fixed assets (15.788) -
Actuarial (gain)/loss on pension fund assets & liabilities 3.637 1.910
Contribution to Cornwall Council's MRP (0.846) (0.846)

Total recognised (gains) and losses for the year (6.596) 7.241
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BBaallaannccee  SShheeeett  

This statement gives a snapshot of our overall financial position at 31 March 2010. 

The table below provides a summary of our assets and liabilities at the start and end of the 
2009/10 financial year. 

* On 31
March

2009 
(Restated) N

ot
es

£m £m £m
Tangible Fixed Assets - Operational Assets 2

Other Land & Buildings 220.692 208.806
Vehicles, Plant, Furniture & Equipment 13.216 14.018
Infrastructure Assets 0.331 0.256

Total Fixed Assets 234.239 223.080

Current Assets
Stocks and Work in Progress 0.359 0.476 3

Debtors & Payments in Advance 0.684 0.364 4

Cash in hand & in transit - 0.962
Total Current Assets 1.043 1.802
Less: Current Liabilities

Creditors (1.375) (1.841) 5

Deferred Liabilities / MRP Contribution (0.865) (0.846) 6

Bank Overdraft (1.032) -
Total Current Liabilities (3.272) (2.687)

Net Current Assets less Current Liabilities (2.229) (0.885)

Total Assets less Current Liabilities 232.010 222.195

Deferred Liabilities (18.250) (18.663) 6

FRS17 Pensions Liability (5.858) (2.226)
Total Long Term Liabilities (24.108) (20.889)

Total Assets less Liabilities 207.902 201.306

Represented by:
FRS 17 Pensions Reserve (5.858) (2.226) 7a

Revaluation Reserve 15.522 - 7b

Capital Adjustment Account 197.438 201.407 7c

Revenue Balances
General Reserve 0.800 2.125 7d

Total Net Worth 207.902 201.306

On 31 March 2010

 

 

* The figures for deferred liabilities in the balance sheet as at 31 March 2009 have been 
restated to separately identify the amounts payable within and after more than one year. 



Main Financial Statements  Tamar Bridge and Torpoint Ferry 
      2009/10 Statement of Accounts 
 

 

 
Page 29 

 

CCaasshh  FFllooww  SSttaatteemmeenntt  

This statement gives a summary of our revenue and capital cash transactions over the year. 

The table below shows the overall movement of cash during the year for revenue and capital and is 
presented using the indirect method. 

2009/10 2008/09 N
ot

es

£m £m £m

Net Revenue Activities Cash Flow (1.198) (0.447) 8

Returns on Investments & Servicing of Finance
Cash Outflows

Interest Paid (0.853) (0.885)

Cash Inflows
Interest Received 0.013 0.183

Net Cash Outflow from Returns on Investments and 
Servicing of Finance (0.840) (0.702)

Capital Activities
Cash Outflows

Purchase of fixed assets (0.409) (0.456)

Cash Inflows - -

Net Cash Outflow from Capital Activities (0.409) (0.456)

Acquisitions and Disposals
Cash Outflows

Investments in subsidiaries - -

Cash Inflows
Sale of Investment in subsidiaries - -

Net Cash Inflow/(Outflow) from Investment in Subsid iaries - -

Net Cash Inflow/(Outflow) before Financing (2.447) (1.605)

Management of Liquid Resources
Net increase / decrease in short-term deposits - -
Net increase / decrease in other liquid resources - -

- -

Financing
Cash Outflows - -

Cash Inflows 0.453 -

Net Cash Inflow from Financing 0.453 -

Net  increase/(decrease) in cash (1.994) (1.605)
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SSttaatteemmeenntt  ooff  MMoovveemmeenntt  oonn  tthhee  GGeenneerraall  FFuunndd  BBaallaannccee  

This note contains an analysis of the amounts in addition to the Income and Expenditure Account 
surplus or deficit for the year that are required by statute and non-statutory proper practices to be 
charged or credited to the General Fund in determining the movement on the General Fund Balance 
for the year. 

2009/10
* 2008/09 

(Restated)
£m £m

(5.076) (4.448)

Depreciation of fixed assets (4.912) (4.680)
Impairment of fixed assets (0.191) (0.013)
Revenue expenditure funded from capital under statute financing - -

(0.515) (0.426)

(5.618) (5.119)

Capital expenditure charged in year to the General Fund Balance 0.022 0.272
* Employer's contributions payable to the pension fund & retirement 0.520 0.399

benefits payable direct to pensioners

0.542 0.671

- -

Amounts not included in the Income and Expenditure Account but
required to be included by statute when determining  the Movement
on the General Fund Balance for the year

Transfers to or from the General Fund Balance that are required to
be taken into account when determining the Movement  on the
General Fund Balance for the year

Net additional amount required by statute and non-s tatutory proper
practices to be debited and credited to the General  Fund Balance for
the year

* Net charges made for retirement benefits in accordance with FRS 17

Comprising:

Amounts included in the Income and Expenditure Acco unt but
required by statute to be excluded when determining  the Movement
on the General Fund Balance for the year

  

* The figures for 2008/09 have been restated to correct the presentation of pension costs on 
the two lines indicated *.  The changes have no net impact. 

Fixed Assets - Information on Main Assets Held 
The main assets held by the Joint Committee and reflected in its balance sheet are set out 
below: 
 

Tamar Bridge 
The Tamar bridge and approach roads, associated land and offices. 
 

Torpoint Ferries 
The 3 Torpoint ferries (Plym II, Tamar II & Lynher II) and landing stages, associated land 
and offices. 
 

Joint / Other 
Rendell Park, Torpoint 
Electronic Toll System 
Advance Traffic Signage System 

Note 

2 

Note 

1 
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TTaannggiibbllee  FFiixxeedd  AAsssseettss  

Other
land &

build'gs

Vehicles,
Plant, 

Furniture 
& Equip

-ment
Infra-

structure Total
£m £m £m £m

Gross Book Value as at 31 March 2009 227.365 17.898 0.341 245.604

Revaluations 0.192 - - 0.192
Impairment Charges (3.238) - (0.001) (3.239)
Expenditure in year 0.172 0.303 - 0.475

Gross Book Value as at 31 March 2010 224.491 18.201 0.340 243.032

Accumulated Depreciation as at 31 March 2009 (18.559) (3.881) (0.085) (22.525)

Revaluations 15.512 - 0.084 15.596
Impairment Charges 3.048 - - 3.048
Depreciation for year (3.800) (1.104) (0.008) (4.912)

Accumulated Depreciation as at 31 March 2010 (3.799) (4.985) (0.009) (8.793)

Net Book Value as at 31 March 2009 208.806 14.017 0.256 223.079

Net Book Value as at 31 March 2010 220.692 13.216 0.331 234.239
 

 
Total Capital Expenditure and Financing was: 

2009/10 2008/09
£m £m

Expenditure
Fixed Assets (as above) 0.475 0.272

0.475 0.272

Financing
Sums set aside from revenue 0.022 0.272
Advanced from Cornwall Council 0.453 -

0.475 0.272
 

 
 

TThhee  ffoolllloowwiinngg  ssttaatteemmeenntt  sshhoowwss  tthhee  pprrooggrreessss  ooff  tthhee  JJooiinntt  CCoommmmiitttteeee’’ss  55  yyeeaarr  rroolllliinngg  

pprrooggrraammmmee  ffoorr  tthhee  rreevvaalluuaattiioonn  ooff  ffiixxeedd  aasssseettss..    TThhee  vvaalluuaattiioonnss  aarree  ccaarrrriieedd  oouutt  bbyy  RR  JJ  PPeerrrryy  

MMAA  MMRRIICCSS  tthhee  CChhiieeff  VVaalluueerr  aanndd  EEssttaattee  MMaannaaggeerr  ooff  CCoorrnnwwaallll  CCoouunncciill..    TThhee  bbaassiiss  ffoorr  vvaalluuaattiioonn  

iiss  sseett  oouutt  iinn  tthhee  ssttaatteemmeenntt  ooff  aaccccoouunnttiinngg  ppoolliicciieess..  
Land and 
Buildings

Infra-
structure Total

£m £m £m
Valued at current value in:

2009/10 224.320 0.340 224.660

Total 224.320 0.340 224.660
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SSttoocckkss  aanndd  WWoorrkk  IInn  PPrrooggrreessss  

At 31 March 2010, we held stocks and work in progress to the value of £0.359m (£0.476m as at 31 
March 2009).  The stocks and work in progress held are analysed by category as follows: 

 

Balance at 
31 March 

2010

Balance at 
31 March 

2009
£m £m

Materials 0.187 0.176
Fuel 0.050 0.035
Chain 0.052 0.120
Tamar Tags and Accessories 0.023 0.099
Toll Equipment Spares 0.040 0.038
Other 0.007 0.008

Total 0.359 0.476
  

 

FFiinnaanncciiaall  IInnssttrruummeennttss  ––  TTrraaddee  RReecceeiivvaabblleess  //  DDeebbttoorrss  

Our Balance Sheet represents the financial position at the end of the financial year.  There will be 
outstanding monies owed to us (trade receivables / debtors) at that date which are yet to be received 
as cash.  The following analysis shows the amounts owed to us which have not been received at 31 
March 2010.  All amounts are due within one year. 

Balance at 
31 March 

2010

Balance at 
31 March 

2009

£m £m
Short Term:

Amounts falling due in one year
Government Departments 0.654 0.326
Sundry Debtors 0.014 0.025
Payments in advance 0.016 0.013

0.684 0.364
 

The fair value of trade and other receivables is taken to be the invoiced or billed amount. 

Credit Risk for the Joint Committee is minimal, since the vast majority of its income is related to tolled 
customer crossings and is collected at the time crossings are made.  The Joint Committee has no 
material experience of default on its receivables. 

The Joint Committee does not currently have material exposure to other financial risks.  It is self-
funding from toll income and, since it does not have the power to borrow in its own right, has its 
capital funding requirements met by the parent authorities. 

FFiinnaanncciiaall  IInnssttrruummeennttss  ––  TTrraaddee  PPaayyaabblleess  //  CCrreeddiittoorrss  

Our Balance Sheet represents the financial position at the end of the financial year.  There will be 
outstanding monies that we owe (trade payables / creditors) at that date which have yet to be paid.  
For example, for goods received at the end of March where invoices have not been paid, or receipts 
of Tamar Tag income from account holders in advance of crossings being made. 

Note 

3 

 

Note 

4 

Note 

5 



Notes to the Main Financial Statements  Tamar Bridge and Torpoint Ferry 
  2009/10 Statement of Accounts 
 

 

 
Page 35 

 

The following analysis shows the amounts owed by us which had not been paid as at 31 
March 2010.  All amounts are payable within one year. 
 

Balance at 
31 March 

2010

Balance at 
31 March 

2009
£m £m

Capital Creditor 0.104 0.038
Sundry Creditors 0.255 0.813
Tamar Tag Account Balances 1.016 0.990

1.375 1.841
 

DDeeffeerrrreedd  LLiiaabbiilliittiieess  

We have a liability to Cornwall Council in respect of long term financing for capital expenditure, an 
element of which is payable within one year from the balance sheet date and which is therefore 
treated as a current liability.  The repayment of this liability is made in the form of contributions to 
Cornwall Council’s Minimum Revenue Provision (MRP). 

2009/10  2008/09
£m £m

Balance at 1 April 19.509 20.355

New Advances 0.452 -
Repayments (0.846) (0.846)

Balance at 31 March 19.115 19.509

Of Which: Due within one year (0.865) (0.846)
Due after more than one year (18.250) (18.663)

 

 

SSttaatteemmeenntt  ooff  TToottaall  MMoovveemmeennttss  oonn  RReesseerrvveess  

The total movements in capital reserves during the year were as follows: 

Detail of Movement on 
Reserves

Balance
as at

31 March
2010

Balance
as at

31 March
2009

Purpose of 
Reserve N

ot
es

£m £m

FRS 17 Pensions Reserve (5.858) (2.226) Balancing account to allow inclusion of 
Pensions Liability in the Balance Sheet

7a

Revaluation Reserve 15.522 - Store of gains on revaluation of fixed 
assets not yet realised through sales

7b

Capital Adjustment Account 197.438 201.407 Store of capital resources set aside to 
meet past expenditure

7c

General Funds 0.800 2.125 Resources available to meet general 
future running costs for services

7d

Total 207.902 201.306

Note 

6 

Note 

7 
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FFRRSS  1177  PPeennssiioonn  RReesseerrvvee  

 

2009/10 2008/09
£m £m

Balance at 1 April (2.226) (0.289)

Actuarial Gains/(losses) (3.637) (1.910)

Transfer (to) / from Income and Expenditure Account 0.005 (0.027)

Balance at 31 March (5.858) (2.226)
 

  

RReevvaalluuaattiioonn  RReesseerrvvee  

2009/10 2008/09
£m £m

Balance at 1 April - -

Revaluations of fixed assets 15.522 -

Reversal of previous revaluations - -

Other valuation adjustments - -

Balance at 31 March 15.522 -
 

 

  CCaappiittaall  AAddjjuussttmmeenntt  AAccccoouunntt  

2009/10 2008/09
£m £m

Balance at 1 April 201.407 204.982

Downward Revaluations 0.266 -

Capital Financing - Direct Revenue Financing 0.022 0.272
0.846 0.846

Depreciation charge financing (4.912) (4.680)

Impairment of fixed assets for the year (cr) (0.191) (0.013)

Balance at 31 March 197.438 201.407

Capital Financing - Cornwall Council MRP charge

 

 

GGeenneerraall  FFuunndd  BBaallaannccee  

2009/10 2008/09
£m £m

Total Movement in Revenue Reserves

Balance as at 1 April 2.125 3.854

Transfer (to) / from Income and Expenditure Account (1.325) (1.729)

Balance as at 31 March 0.800 2.125
 

Note 

7b 

Note 

7c 

Note 

7d 

Note 

7a 
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CCaasshh  ffllooww  SSttaatteemmeenntt  

Reconciliation of revenue cash flow 2009/10 2008/09
£m £m

Surplus / (Deficit) for the year (6.401) (6.177)

Adjustments (removal of non-cash items & items disc losed separately)

Items disclosed separately in cashflow statement
Interest paid similar charges 0.853 0.885
Interest Received (0.013) (0.183)

Non-cash Transactions
Depreciation and Impairment 5.103 4.693
Movement in debtors (0.320) (0.054)
Movement in creditors (0.532) 0.606
Movement in stock 0.117 (0.194)
Movement in provisions - (0.050)
Net impact of Pension Fund adjustments (0.005) 0.027

Revenue activities net contributions (1.198) (0.447)
 

 

Reconciliation of net cash flow to the movement
in net debt

Balance as 
at

1 April 2009

Cash 
movements 

in year

Balance as 
at

31 March 
2010

£m £m £m

Cash 0.962 (1.994) (1.032)
Deferred Liabilities (19.509) 0.394 (19.115)

(18.547) (1.600) (20.147)

Increase/(Decrease) in cash in the period (1.994) (1.994)
Cash outflow from decrease in debt financing 0.847 0.847
Cash inflow from increase in liquid resources (0.453) (0.453)

Movement in net debt in the period (1.600) (1.600)

Net debt at 1 April 2009 (18.547)

Net debt as at 31 March 2010 (20.147)
 

 

Movement in Liquid Resources
and Cash

Balance as 
at

1 April 2009
Movement in 

year

Balance as 
at

31 March 
2010

£m £m £m

Cash 0.962 (0.962) -
Bank Overdraft - (1.032) (1.032)

0.962 (1.994) (1.032)
 

Liquid resources have been defined as the short term temporary investments and cash that are 
disclosed on the face of the balance sheet. 

 
Note 

8 

Note 

8a 

Note 

8b 
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AAggeennccyy  SSeerrvviiccee  

UUnnddeerr  aa  nnuummbbeerr  ooff  ssttaattuuttoorryy  ppoowweerrss,,  wwee  uunnddeerrttaakkee  tthhee  ttrraaffffiicc  mmaannaaggeemmeenntt  ooff  tthhee  SSaallttaasshh  

TTuunnnneell  oonn  bbeehhaallff  ooff  tthhee  DDeeppaarrttmmeenntt  ffoorr  TTrraannssppoorrtt  ((DDffTT))..    TThhee  ffoolllloowwiinngg  aannaallyyssiiss  sshhoowwss  tthhee  

aammoouunntt  ooff  eexxppeennddiittuurree  wwhhiicchh  iiss  ffuullllyy  rreeiimmbbuurrssaabbllee  bbyy  tthhee  DDffTT..  

2009/10 2008/09
£m £m

Traffic Management 0.332 0.288

0.332 0.288Total amount reimbursable
  

  

OOffffiicceerr  RReemmuunneerraattiioonn  

Under the Accounts and Audit Regulations, we are required to disclose the number of staff, including 
teachers, whose remuneration falls within the following ranges. 

Remuneration comprises all amounts paid to or receivable by an employee.  This includes sums due 
by way of expense allowances, the estimated monetary value of any other benefits received by an 
employee other than in cash (for example through a leased car) and payments receivable on the 
termination of employment.  It does not include any pension payments however. 

 

2009/10 2008/09
Remuneration:

£60,001 - £65,000 - 1
£65,001 - £70,000 1 -

1 1

Number of Staff

 

 

SSeenniioorr  EEmmppllooyyeeeess  RReemmuunneerraattiioonn  

Under an amendment to the Accounts and Audit Regulations, we are required to disclose details of 
the emoluments payable to any senior employees whose salary is more than £50,000 per year, as 
follows: 

Salary
Benefits in 

Kind

Total 
Remuneration 

excluding 
Employers 

Pension 
Contributions

Pension 
Contributions

Total 
Remuneration 

including 
Employers 

Pension 
Contributions

General Manager

2008/09 60,759 3,507 64,266 13,003 77,269

2009/10 60,759 4,568 65,327 12,759 78,086

Post Holder

 

 

Note 

9 

Note 

10 
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RReettiirreemmeenntt  BBeenneeffiittss  DDiisscclloossuurreess  

Participation in Pensions Schemes 

As part of the terms and conditions of employment of its staff, the Joint Committee offers retirement 
benefits.  Although these benefits will not actually be payable until employees retire, the Joint 
Committee’s commitment to make the payments needs to be disclosed as employees earn their 
future entitlement. 

The Joint Committee participates in the Local Government Pension Scheme administered locally by 
Cornwall Council.  This is a funded defined benefit final salary scheme, meaning that the Joint 
Committee and employees pay contributions into a fund, calculated at a level intended to balance the 
pensions liabilities with investment assets. 

 
Transactions Relating to Retirement Benefits 
We recognise the cost of retirement benefits in the Net Cost of Services when they are earned by 
employees, rather than when the benefits are eventually paid as pensions.  However, the charge we 
are required to make is based on the cash payable in the year, so the real cost of retirement benefits 
is reversed out in the Statement of Movement in the General Fund Balance. 
 
The following transactions have been made in the Income and Expenditure Account and Statement of 
Movement in the General Fund Balance during the year: 
 

2009/10
* 2008/09 

(Restated)
£m £m

Income and Expenditure Account

Net Cost of Services
Current Service Cost 0.322 0.310
Past Service Costs - 0.105

Net Operating Expenditure
Interest Cost 0.652 0.661
Expected Return on Scheme Assets (0.459) (0.650)

Net Charge to the Income and Expenditure Account 0.515 0.426

Statement of Movement on the General Fund Balance
Reversal of net charges made for retirement benefits in accordance
with FRS 17 (0.515) (0.426)

Actual amount charged against the General Fund Balance for pensions
in the year

Employers' contributions payable to scheme 0.520 0.399
  

 

* The figures for 2008/09 have been restated to show a corrected analysis of the charges made in 
the Income and Expenditure Account and the impact on the General Fund Balance. 
 

In addition to the recognised gains and losses included in the Income and Expenditure Account, 
actuarial losses of £3.637m (2008/09 £1.910m) were included in the Statement of Total Recognised 
Gains and Losses (STRGL).  The cumulative amount of actuarial losses in the STRGL is £4.182m. 
 

Note 

11 
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Assets and Liabilities in Relation to Retirement Benefits 
 
Reconciliation of present value to the scheme liabilities. 
The Joint Committee’s balance sheet includes a net FRS17 Pensions Liability of £5.858m (2008/09 
£2.226m) which is made up of the following assets and liabilities: 
 
Funded Scheme Liabilities 2009/10 2008/09

£m £m

Liabilities at beginning of year 9.401 9.523

Current Service cost 0.322 0.310
Interest cost 0.652 0.661
Contributions by scheme participants 0.157 0.129
Actuarial (gains) / losses 5.210 (0.906)
Benefits paid (0.439) (0.421)
Past Service costs - 0.105

Liabilities at end of year 15.303 9.401
 

 
 
Reconciliation of fair value of the scheme assets. 
Funded Scheme Assets: 2009/10 2008/09

£m £m

Assets at beginning of year 7.175 9.234

Expected rate of return 0.459 0.650
Actuarial gains and losses 1.586 (2.816)
Employer contributions 0.507 0.398
Contributions by scheme participants 0.157 0.129
Benefits paid (0.439) (0.420)

Assets at end of year 9.445 7.175
 

 
The expected return on scheme assets is determined by considering the expected returns available 
on the assets underlying the current investment policy.  Expected yields on fixed interest investments 
are based on gross redemption yields as at the Balance Sheet date.  Expected returns on equity 
investments reflect long-term real rates of return experienced in the respective markets. 
 
The actual return on scheme assets in the year was £2.045m (2008/09 £2.080m). 
 
Scheme History 

31 March
2010

31 March
2009

31 March
2008

31 March
2007

31 March
2006

£m £m £m £m £m

Present value of liabilities (15.303) (9.401) (9.523) (10.657) (10.541)

Fair value of assets 9.445 7.175 9.234 9.311 8.454

Surplus/(deficit) in the scheme: (5.858) (2.226) (0.289) (1.346) (2.087)
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The liabilities show the underlying commitments that the authority has in the long run to pay 
retirement benefits.  The total liability of £5.858m (2008/09 £2.226m) has a substantial impact on the 
net worth of the authority as recorded in the Balance Sheet as £207.902m (2008/09 £201.306m). 
 
Clearly, the prevailing economic climate during 2009/10 has had a significant impact on the fund.  
The deficit on the local government scheme will be made good by increased contributions over the 
remaining working life of employees, as assessed by the scheme actuary.  In addition, it is likely that 
the market will recover in the medium to long term, which will also improve the overall position. 
 
The total of contributions expected to be made to the Local Government Pension Scheme by the Joint 
Committee in the year to 31 March 2011 is £0.486m. 
 
Basis for Estimating Assets and Liabilities 

Liabilities have been assessed on an actuarial basis using the projected unit method, an estimate of 
the pensions that will be payable in future years dependent on assumptions about mortality rates, 
salary levels etc.  The Joint Committee Fund liabilities have been valued by Hymans Robertson and 
Company, an independent firm of actuaries, estimates for the Joint Committee fund being based on 
the latest full valuation of the scheme as at 1 April 2008. 

Discretionary payment liabilities have been calculated by our Joint Committee’s Pension Fund Section. 

 
The principal assumptions used by the actuary have been: 
 

31 March
2010

31 March
2009

Long-term expected rate of return on assets in the scheme:
Equity investments 7.8% 7.0%
Bonds 5.0% 5.6%
Property 5.8% 4.9%
Cash 4.8% 4.0%

Longevity at 65 for current pensioners (years):
Men 20.8 19.6
Women 24.1 22.5

Longevity at 65 for future pensioners:
Men 22.3 20.7
Women 25.7 23.6

Rate of inflation 3.8% 3.1%
Rate of increase in salaries 5.8% 5.1%
Rate of increase in pensions 3.8% 3.1%
Rate for discounting scheme liabilities 5.5% 6.9%

Take-up of option to convert annual pension into retirement lump sum:
For membership prior to 1 April 2008 40% 40%
For membership post 1 April 2008 70% 70%
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The Joint Committee’s Pensions Fund’s assets consist of the following categories, by proportion of the 
total assets held: 

2010 2009
% %

Equity Investments 72.0 66.0
Bonds 15.0 16.0
Other Assets:

Property 6.0 7.0
Cash 7.0 11.0

Total 100.0 100.0

31 March

 
 
History of Experience Gains and Losses 
 
The actuarial gains identified as movements on the Pensions Reserve in 2009/10 can be analysed into 
the following categories, measured as a percentage of assets or liabilities at 31 March 2010: 
 

2009/10 2008/09 2007/08 2006/07 2005/06
% % % % %

0.17 (0.30) (0.08) 0.02 0.13

0.00 0.00 (0.01) 0.00 0.00Experience gains/(losses) on liabilities

Experience gains/(losses) on assets

 
 
Further information can be found in Cornwall Council Pension Fund’s Annual Report, which is 
available upon request from the Finance Service, New County Hall, Truro, TR1 3AY. 
 

AAuuddiitt  CCoommmmiissssiioonn  FFeeeess  

Fees payable to the Audit Commission with regard to: 

2009/10 2008/09
£m £m

External audit services carried out by the appointed auditor under
the Audit Commission's Code of Audit practice in accordance with 0.011 0.011
Section 5 of the Audit Commission Act 1998

Total 0.011 0.011
 

 

Material Events after the date of the Balance Sheet  

We are required to take into account the financial implications of any significant events 
which take place after 31 March 2010, the date of the balance sheet, up to the date when 
our accounts have been audited and are therefore finalised, at the end of September.  Up to 
the date of finalisation, we would consider it reasonable and practical to make any necessary 
changes to our accounts. 
 
The Chancellor of the Exchequer announced in his Emergency Budget on 22 June 2010 that 
the consumer prices index rather than the retail prices index will be the basis for future 
public sector pension increases.  In accordance with paragraph 21 of Financial Reporting 
Standard 21 (Events after the balance sheet date), this change is deemed to be a non-

Note 

12 

Note 

13 
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adjusting post balance sheet event.  It is estimated that this change will reduce the value of 
an average employer’s FRS17 liabilities in the Fund by around 6-8% 

  

RReellaatteedd  PPaarrttyy  TTrraannssaaccttiioonnss  

We are required to disclose material transactions with related parties – bodies or individuals 
that have the potential to control or influence us or to be controlled or influenced by us.  
Disclosure of these transactions allows readers to assess the extent to which we might have 
been constrained in our ability to operate independently or might have secured the ability to 
limit another party’s ability to bargain freely with us. 
 
Cornwall Council and Plymouth City Council have joint effective control over the general 
operations of the undertaking – they are responsible for providing the statutory framework 
within which the undertaking operates and which prescribes the terms of many of the 
transactions that the undertaking has with other parties.  
 
Members of both councils have direct control over the undertaking’s financial and operating 
policies.  If a Member declares an interest in a transaction which involves the undertaking, 
these transactions are recorded in the Register of Members’ Interests, open to public 
inspection at County Hall, Truro and the Civic Centre, Plymouth.  There were no transactions 
of this nature in the financial year. 
 
The Joint Committee is a scheduling body contributing to the Cornwall Council Pension Fund.  
Cornwall Council as administrator of the pension fund has direct control of the fund.  
Financial information is shown in note 11. 
 
The interest received of £0.013m (2008/09 £0.183m) represents interest on the cash 
balances held by Cornwall Council on behalf of the Joint Committee.  The interest paid of 
£0.853m (2008/09 £0.885m) represents interest on the capital funding provided by Cornwall 
Council.  In addition, we paid a sum of £0.846m (2008/09 £0.846m) to Cornwall Council as 
our contribution towards the council’s MRP charge in respect of funding for capital 
expenditure. 
 
Both Cornwall Council and Plymouth City Council provided support services (£108,000 and 
£38,000 [2008/09 £108,000 and £38,000]) and contracted services (£354,000 and £29,000 
[2008/09 £223,000 and £44,000]) to the Joint Committee.  Contracts were entered into in 
full compliance with the Joint Committee’s standing orders. 
 

Statement of Accounts – Authorisation for Issue 

This Statement of Accounts was authorized for issue by the Joint Treasurers on 24 
September 2010. 
 

Note 

14 

Note 

15 
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AAnnnnuuaall  GGoovveerrnnaannccee  SSttaatteemmeenntt  

  
This section gives the results of our annual assessment of how well we are managing and 
controlling risks to achieve our aims and meet the responsibilities we have by law. 

 
This statement applies to the combined operations of the Tamar Bridge and Torpoint Ferry, 
referred to in this document as the Undertaking. 

 

SSccooppee  ooff  RReessppoonnssiibbiilliittyy  

WWee  aarree  rreessppoonnssiibbllee  ffoorr  mmaakkiinngg  ssuurree  tthhaatt::  

• the business we carry out is conducted in line with the law and proper standards; 

• we protect public money and account for it properly; and 

• use public money economically, efficiently and effectively.  

WWee  aarree  aallssoo  rreessppoonnssiibbllee  ffoorr  mmaakkiinngg  ssuurree  tthhaatt  tthheerree  iiss  aa  ssttrroonngg  ssyysstteemm  ooff  ggoovveerrnnaannccee  wwiitthhiinn  

oouurr  ooppeerraattiioonnss  ttoo  hheellpp  uuss  ccaarrrryy  oouutt  oouurr  wwoorrkk  eeffffeeccttiivveellyy,,  iinncclluuddiinngg  aarrrraannggeemmeennttss  ffoorr  

mmaannaaggiinngg  rriisskk..  

  

  

TThhee  ppuurrppoossee  ooff  tthhee  ggoovveerrnnaannccee  ffrraammeewwoorrkk  

TThhee  ggoovveerrnnaannccee  ffrraammeewwoorrkk  ccoommpprriisseess  tthhee  ssyysstteemmss  aanndd  pprroocceesssseess,,  ccuullttuurree  aanndd  vvaalluueess,,  bbyy  

wwhhiicchh  tthhee  JJooiinntt  CCoommmmiitttteeee  iiss  ddiirreecctteedd  aanndd  ccoonnttrroolllleedd  aanndd  iittss  aaccttiivviittiieess  tthhrroouugghh  wwhhiicchh  iitt  

aaccccoouunnttss  ttoo,,  eennggaaggeess  wwiitthh  aanndd  lleeaaddss  tthhee  ccoommmmuunniittyy..    IItt  eennaabblleess  tthhee  JJooiinntt  CCoommmmiitttteeee  ttoo  

mmoonniittoorr  tthhee  aacchhiieevveemmeenntt  ooff  iittss  ssttrraatteeggiicc  oobbjjeeccttiivveess  aanndd  ttoo  ccoonnssiiddeerr  wwhheetthheerr  tthhoossee  oobbjjeeccttiivveess  

hhaavvee  lleedd  ttoo  tthhee  ddeelliivveerryy  ooff  aapppprroopprriiaattee,,  ccoosstt  eeffffeeccttiivvee  sseerrvviicceess..  

  

TThhee  ssyysstteemm  ooff  iinntteerrnnaall  ccoonnttrrooll  iiss  ddeessiiggnneedd  ttoo  mmaannaaggee  rriisskk  ttoo  aa  rreeaassoonnaabbllee  lleevveell  rraatthheerr  tthhaann  

ttoo  ccuutt  oouutt  aallll  rriisskk  ooff  ffaaiilliinngg  ttoo  aacchhiieevvee  oouurr  aaiimmss..    TThhee  ssyysstteemm  ooff  iinntteerrnnaall  ccoonnttrrooll  iiss  bbaasseedd  oonn  

aann  oonnggooiinngg  pprroocceessss  ddeessiiggnneedd  ttoo::  

• identify and prioritise the risks that may prevent us from keeping to our policies and 
achieving our aims; 

• assess the likelihood of those risks happening and what effects this would have; and 

• manage the risks efficiently, effectively and economically. 

  

TThhee  ggoovveerrnnaannccee  ffrraammeewwoorrkk  hhaass  bbeeeenn  iinn  ppllaaccee  ffoorr  tthhee  JJooiinntt  CCoommmmiitttteeee  ffoorr  tthhee  yyeeaarr  eennddeedd  3311  

MMaarrcchh  22001100  aanndd  uupp  ttoo  tthhee  ddaattee  ooff  aapppprroovvaall  ooff  tthhee  ssttaatteemmeenntt  ooff  aaccccoouunnttss..  

  

  

RReevviieeww  ooff  eeffffeeccttiivveenneessss  

TThhee  JJooiinntt  CCoommmmiitttteeee  hhaass  rreessppoonnssiibbiilliittyy  ffoorr  ccoonndduuccttiinngg,,  aatt  lleeaasstt  aannnnuuaallllyy,,  aa  rreevviieeww  ooff  tthhee  

eeffffeeccttiivveenneessss  ooff  tthhee  UUnnddeerrttaakkiinngg’’ss  ggoovveerrnnaannccee  ffrraammeewwoorrkk,,  iinncclluuddiinngg  tthhee  ssyysstteemm  ooff  iinntteerrnnaall  

ccoonnttrrooll..    TThhee  rreevviieeww  iiss  iinnffoorrmmeedd  bbyy  tthhee  wwoorrkk  ooff  tthhee  mmaannaaggeerrss  wwiitthhiinn  tthhee  jjooiinntt  uunnddeerrttaakkiinngg  

aanndd  tthhee  jjooiinntt  aauutthhoorriittiieess  ((wwhhoo  ccoolllleeccttiivveellyy  hhaavvee  rreessppoonnssiibbiilliittyy  ffoorr  tthhee  ddeevveellooppmmeenntt  aanndd  

mmaaiinntteennaannccee  ooff  tthhee  ggoovveerrnnaannccee  eennvviirroonnmmeenntt)),,  iinntteerrnnaall  aauuddiitt  aanndd  bbyy  ccoommmmeennttss  mmaaddee  bbyy  tthhee  

eexxtteerrnnaall  aauuddiittoorrss  aanndd  ootthheerr  rreevviieeww  aaggeenncciieess  aanndd  iinnssppeeccttoorraatteess..  
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PPeerrffoorrmmaannccee  MMaannaaggeemmeenntt  

TThhee  ppeerrffoorrmmaannccee  ooff  tthhee  UUnnddeerrttaakkiinngg  iinn  ooppeerraattiinngg,,  mmaaiinnttaaiinniinngg  aanndd  iimmpprroovviinngg  tthhee  ttwwoo  

ccrroossssiinnggss  iiss  mmaannaaggeedd  bbyy  tthhee  iinntteerrnnaall  mmaannaaggeemmeenntt  tteeaamm,,  wwiitthh  ssuuppppoorrtt  ffrroomm  tthhee  JJooiinntt  

AAuutthhoorriittiieess..    TThhee  pprriimmaarryy  sseerrvviiccee  ddeelliivveerreedd  iiss  tthhee  pprroovviissiioonn  ooff  ssaaffee,,  eeffffeeccttiivvee  aanndd  eeffffiicciieenntt  

ccrroossssiinnggss  ooff  tthhee  RRiivveerr  TTaammaarr..  

  

OOnn  aa  ddaayy--ttoo--ddaayy  bbaassiiss,,  tthhee  ttwwoo  ccrroossssiinnggss  aarree  ttoo  aa  llaarrggee  eexxtteenntt  mmaannaaggeedd  sseeppaarraatteellyy  aanndd  

sseerrvviiccee  lleevveellss  aarree  mmaannaaggeedd  aanndd  mmoonniittoorreedd  bbyy  sseenniioorr  mmaannaaggeerrss  aatt  eeaacchh  ccrroossssiinngg,,  uunnddeerr  tthhee  

ssuuppeerrvviissiioonn  ooff  tthhee  GGeenneerraall  MMaannaaggeerr..  

  

TThhee  ssaaffeettyy  ooff  tthhee  ttwwoo  ccrroossssiinnggss  iiss  ttrreeaatteedd  aass  ppaarraammoouunntt  aanndd  aatt  bbootthh  ccrroossssiinnggss,,  tthhiiss  iiss  

ccoonnttrroolllleedd  bbyy  tthhee  eemmppllooyymmeenntt  ooff  pprroovveenn  ssyysstteemmss,,  eeqquuiippmmeenntt  aanndd  pprroocceedduurreess  mmeeeettiinngg  

ssttaattuuttoorryy  oorr  rreegguullaattoorryy  rreeqquuiirreemmeennttss  oorr,,  wwhheerree  tthheerree  aarree  nnoo  ssuucchh  rreeqquuiirreemmeennttss,,  ttoo  

ccoonntteemmppoorraarryy  bbeesstt  pprraaccttiiccee  iinndduussttrryy  ssttaannddaarrddss..    WWiinndd  ssppeeeedd  aanndd  tteemmppeerraattuurree  aarree  mmoonniittoorreedd  

sseevveerraall  ttiimmeess  ppeerr  hhoouurr  ttoo  eennssuurree  tthhaatt  aapppprroopprriiaattee  mmeeaassuurreess  aarree  ppuutt  iinn  ppllaaccee  ttoo  iinnffoorrmm  

ddeecciissiioonnss  aaffffeeccttiinngg  tthhee  hheeaalltthh  aanndd  ssaaffeettyy  ooff  uusseerrss  aanndd  ssttaaffff..    IInncciiddeennttss  wwiitthh  aannyy  bbeeaarriinngg  oonn  

ssaaffeettyy  aarree  llooggggeedd  bbyy  ssuuppeerrvviissoorryy  ssttaaffff  aatt  tthhee  ttiimmee,,  bbootthh  oonn  ppaappeerr  aanndd  eelleeccttrroonniiccaallllyy..    

SSiiggnniiffiiccaanntt  iinncciiddeennttss  aarree  rraaiisseedd  iimmmmeeddiiaatteellyy  ttoo  mmaannaaggeerriiaall  lleevveell..    OOtthheerrss  aarree  rreevviieewweedd  oonn  aa  

ddaaiillyy  bbaassiiss  aanndd  ppoolliicciieess  aanndd  pprroocceedduurreess  aarree  pprroodduucceedd  oorr  mmooddiiffiieedd  ffrroomm  ttiimmee  ttoo  ttiimmee  bbaasseedd  oonn  

ssuucchh  rreevviieewwss..    TThhee  UUnnddeerrttaakkiinngg  iiss  aallssoo  rreepprreesseenntteedd  oonn  nnaattiioonnaall  aanndd  iinntteerrnnaattiioonnaall  ooppeerraattoorrss’’  

ffoorruummss,,  wwhhiicchh  mmeeeett  rreegguullaarrllyy  aanndd  sseerrvvee  aass  bbeenncchhmmaarrkkiinngg  ooppppoorrttuunniittiieess  ffoorr  ssttaannddaarrddss  aanndd  

ssttaattiissttiiccss..  

  

AAtt  tthhee  TTaammaarr  BBrriiddggee,,  tthhee  aavvaaiillaabbiilliittyy  ooff  ttrraaffffiicc  llaanneess  aanndd  ttoollll  llaanneess  aarree  mmeeaassuurreedd  aanndd  

mmoonniittoorreedd  oonn  aa  ddaaiillyy  bbaassiiss  aanndd  rreevviieewweedd  rreegguullaarrllyy  bbyy  mmaannaaggeerrss..    BBootthh  ttrraaffffiicc  llaannee  aanndd  ttoollll  

llaannee  aavvaaiillaabbiilliittyy  aarree  rreeppoorrtteedd  qquuaarrtteerrllyy  ttoo  MMeemmbbeerrss  aatt  JJooiinntt  CCoommmmiitttteeee  MMeeeettiinnggss..    TTrraaffffiicc  llaannee  

aavvaaiillaabbiilliittyy  iiss  aaffffeecctteedd  bbyy  iinntteerrnnaall  aanndd  eexxtteerrnnaall  ffaaccttoorrss..    TTrraaffffiicc  llaannee  cclloossuurreess  aanndd  ttoollll  llaannee  

cclloossuurreess  mmaayy  bbee  rreeqquuiirreedd  ffoorr  mmaaiinntteennaannccee  oorr  iinnssppeeccttiioonn  aaccttiivviittiieess  wwhhiicchh  aarree  ppllaannnneedd  aanndd  ccoo--

oorrddiinnaatteedd  bbyy  tthhee  OOppeerraattiioonnss  MMaannaaggeerrss  aanndd  tthhee  EEnnggiinneeeerriinngg  MMaannaaggeerr  ttoo  mmiinniimmiissee  iimmppaacctt  oonn  

tthhee  ttrraavveelllliinngg  ppuubblliicc  wwhhiillee  pprreesseerrvviinngg  tthhee  ssaaffeettyy  ooff  aaccttiivviittiieess..    EExxtteerrnnaall  ffaaccttoorrss  iinncclluuddee  vveehhiiccllee  

bbrreeaakkddoowwnnss  aanndd  eennvviirroonnmmeennttaall  ccoonnddiittiioonnss..    MMoosstt  vveehhiiccllee  bbrreeaakkddoowwnnss  aarree  hhaannddlleedd  wwiitthh  tthhee  

uunnddeerrttaakkiinngg’’ss  oowwnn  ccoonnttrraacctteedd  rreessoouurrcceess  aanndd  tthhee  ttiimmee  ttoo  uunnddeerrttaakkee  rreeccoovveerryy  iiss  rreeccoorrddeedd  aanndd  

rreevviieewweedd..    

  

TToollll  llaannee  aavvaaiillaabbiilliittyy  iiss  aallssoo  aaffffeecctteedd  bbyy  tthhee  aavvaaiillaabbiilliittyy  ooff  ttoollll  ccoolllleeccttiioonn  ssttaaffff,,  wwhhiicchh  iiss  aa  

ccoonnttrraacctteedd  rreessoouurrccee  ccoonnttrroolllleedd  bbyy  ccoonnttrraaccttuuaall  ppeennaallttiieess..    TThhiiss  hhaass  bbeeeenn  ssuucccceessssffuull  ttoo  tthhee  

eexxtteenntt  tthhaatt  nnoo  ppeennaallttyy  tthhrreesshhoollddss  hhaavvee  bbeeeenn  eexxcceeeeddeedd  iinn  tthhee  rreeppoorrtt  ppeerriioodd..  

  

FFaacciilliittyy  aavvaaiillaabbiilliittyy  iiss  uuppddaatteedd  eevveerryy  3300  mmiinnuutteess  oonn  tthhee  UUnnddeerrttaakkiinngg’’ss  wweebbssiittee  uussiinngg  aa  ccoolloouurr--

ccooddeedd  ttrraaffffiicc  ccoonnddiittiioonn  ssttaatteemmeenntt..    TThhiiss  iiss  ssuuppppoorrtteedd  bbyy  wweebbccaamm  vviieewwss  ooff  tthhee  ccrroossssiinngg  iinn  

bbootthh  ddiirreeccttiioonnss  wwhhiicchh  aarree  uuppddaatteedd  eevveerryy  3300  sseeccoonnddss..    MMoottoorriissttss  oonn  tthhee  aaddjjaacceenntt  rrooaadd  

nneettwwoorrkk  aarree  aallssoo  aaddvviisseedd  ooff  eexxcceeppttiioonnaall  ttrraaffffiicc  ccoonnddiittiioonnss  uussiinngg  uupp  ttoo  ttwweellvvee  vvaarriiaabbllee  

mmeessssaaggee  ssiiggnnss  oonn  tthhee  AA3388  aanndd  aaddjjooiinniinngg  llooccaall  rrooaaddss..    

  

TThhee  ppeerrffoorrmmaannccee  ooff  tthhee  bbrriiddggee  ttoollll  ccoolllleeccttiioonn  ffuunnccttiioonn  iiss  mmoonniittoorreedd  iinn  tteerrmmss  ooff  ssppeeeedd,,  

aaccccuurraaccyy,,  iinntteeggrriittyy  aanndd  qquuaalliittyy..    SSppeeeedd  iiss  mmoonniittoorreedd  bbyy  tthhee  ccoonnttiinnuuoouuss  ssuuppeerrvviissiioonn  ooff  ttrraaffffiicc  

tthhrroouugghhppuutt..    AAccccuurraaccyy  iiss  mmeeaassuurreedd  bbyy  ddaaiillyy  rreeccoonncciilliiaattiioonn  ooff  ttaakkiinnggss  aanndd  eerrrroorrss  aabboovvee  aa  

tthhrreesshhoolldd  aarree  iinnvveessttiiggaatteedd,,  ggeenneerraallllyy  ccoommmmeenncciinngg  oonn  tthhee  ssaammee  ddaayy..    IInntteeggrriittyy  iiss  ccoonnttrroolllleedd  

bbyy  sseeppaarraattiioonn  ooff  dduuttiieess,,  ssyysstteemm  aacccceessss  ccoonnttrroollss,,  ccoonnttiinnuuoouuss  rreeccoorrddeedd  vviiddeeoo  ssuurrvveeiillllaannccee,,  ttoollll  

ssyysstteemm  vveehhiiccllee  rreeccooggnniittiioonn  ddaattaa  aanndd  ffrreeqquueenntt  rraannddoomm  uunnaannnnoouunncceedd  sseeaarrcchheess..    CCuussttoommeerr  

ccoommppllaaiinnttss  aarree  aallll  iinnvveessttiiggaatteedd  iinn  aaccccoorrddaannccee  wwiitthh  tthhee  uunnddeerrttaakkiinngg’’ss  ccoommppllaaiinnttss  pprroocceedduurree..    
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CCoommppllaaiinntt  ttrreennddss  aarree  rreevviieewweedd  aatt  wweeeekkllyy  mmaannaaggeemmeenntt  mmeeeettiinnggss  aanndd  aapppprroopprriiaattee  aaccttiioonn  

ttaakkeenn..    MMeeeettiinnggss  wwiitthh  tthhee  ttoollll  ccoolllleeccttiioonn  ccoonnttrraaccttoorr  aarree  hheelldd  mmoonntthhllyy  ttoo  ddiissccuussss  ppeerrffoorrmmaannccee..  

  

AAtt  tthhee  TToorrppooiinntt  FFeerrrryy  tthhee  sseerrvviiccee  pprroovviissiioonn  iiss  mmeeaassuurreedd  iinn  tteerrmmss  ooff  tthhee  ppeerrcceennttaaggee  ooff  

sscchheedduulleedd  ccrroossssiinnggss  aacchhiieevveedd..    TThhiiss  iiss  bbaasseedd  oonn  ssuuppeerrvviissoorrss’’  ddaaiillyy  llooggss  ooff  ddoowwnn  ttiimmee  aanndd  iiss  

ccoollllaatteedd  wweeeekkllyy  aanndd  rreevviieewweedd  bbyy  tthhee  OOppeerraattiioonnss  MMaannaaggeerr  aanndd  tthhee  GGeenneerraall  MMaannaaggeerr..    FFeerrrryy  

aavvaaiillaabbiilliittyy  iiss  rreeppoorrtteedd  qquuaarrtteerrllyy  ttoo  MMeemmbbeerrss  aatt  JJooiinntt  CCoommmmiitttteeee  MMeeeettiinnggss..    BBootthh  ppllaannnneedd  aanndd  

uunnppllaannnneedd  ddoowwnn--ttiimmee  aarree  rreeccoorrddeedd..    PPllaannnneedd  mmaaiinntteennaannccee  iiss  uunnddeerrttaakkeenn  aatt  ooffff--ppeeaakk  ppeerriiooddss  

wwhheerreevveerr  ppoossssiibbllee,,  aalltthhoouugghh  tthhiiss  fflleexxiibbiilliittyy  mmaayy  bbee  ccoonnssttrraaiinneedd  bbyy  tthhee  aavvaaiillaabbiilliittyy  ooff  ssuuiittaabbllee  

ssttaatteess  ooff  wwiinndd  aanndd  ttiiddee  ffoorr  cceerrttaaiinn  aaccttiivviittiieess..    TThhee  pprreevviioouuss  wweeeekk’’ss  ppeerrffoorrmmaannccee  iiss  ppoosstteedd  iinn  aa  

ppuubblliicc  aarreeaa  oonn  eeaacchh  ffeerrrryy  aanndd  oonn  tthhee  wweebb  ssiittee..    

  

FFaacciilliittyy  aavvaaiillaabbiilliittyy  iiss  uuppddaatteedd  eevveerryy  3300  mmiinnuutteess  oonn  tthhee  UUnnddeerrttaakkiinngg’’ss  wweebbssiittee  uussiinngg  aa  ccoolloouurr--

ccooddeedd  ttrraaffffiicc  ccoonnddiittiioonn  ssttaatteemmeenntt..    TThhiiss  iiss  ssuuppppoorrtteedd  bbyy  wweebbccaamm  vviieewwss  ooff  tthhee  wwaaiittiinngg  aarreeaass  

iinn  bbootthh  ddiirreeccttiioonnss  wwhhiicchh  aarree  uuppddaatteedd  eevveerryy  3300  sseeccoonnddss..    MMoottoorriissttss  oonn  tthhee  aaddjjaacceenntt  rrooaadd  

nneettwwoorrkk  aarree  aallssoo  aaddvviisseedd  ooff  eexxcceeppttiioonnaall  ttrraaffffiicc  ccoonnddiittiioonnss  uussiinngg  uupp  ttoo  ttwweellvvee  vvaarriiaabbllee  

mmeessssaaggee  ssiiggnnss  oonn  tthhee  AA3388  aanndd  aaddjjooiinniinngg  llooccaall  rrooaaddss..    IInn  aaddddiittiioonn,,  ttrraaffffiicc  uuppddaatteess  oonn  ttrraaffffiicc  

ccoonnddiittiioonnss  aarree  pprroovviiddeedd  ttoo  llooccaall  rraaddiioo  ssttaattiioonnss  uussuuaallllyy  eevveerryy  3300  mmiinnss..  

  

TThhee  ffeerrrryy  ooppeerraattiioonn  aass  aa  wwhhoollee  aanndd  tthhee  ffeerrrriieess  tthheemmsseellvveess  aarree  ssuubbjjeecctt  ttoo  tthhee  rreegguullaattoorryy  

rreeqquuiirreemmeennttss  ooff  tthhee  MMaarriittiimmee  aanndd  CCooaassttgguuaarrdd  AAggeennccyy  ((MMCCAA)),,  wwhhiicchh  iinncclluuddee  tthhee  vveesssseellss  bbeeiinngg  

ttaakkeenn  ttoo  ddrryy--ddoocckk  ffaacciilliittiieess  ppeerriiooddiiccaallllyy  ffoorr  iinnssppeeccttiioonn  aanndd  tthhiiss  aaffffeeccttss  sseerrvviiccee  pprroovviissiioonn..    TThhee  

UUnnddeerrttaakkiinngg  aallssoo  vvoolluunnttaarriillyy  mmaaiinnttaaiinnss  tthhee  vveesssseell  ttoo  mmeeeett  tthhee  rreeqquuiirreemmeennttss  ooff  aa  rreeccooggnniisseedd  

ccllaassssiiffiiccaattiioonn  ssoocciieettyy,,  LLllooyyddss  RReeggiisstteerr,,  ggiivviinngg  ffuurrtthheerr  rreeaassssuurraannccee  ttoo  tthhee  ppuubblliicc,,  iinnssuurreerrss  aanndd  

tthhee  oowwnneerrss..    CCeerrttaaiinn  mmaaiinntteennaannccee  aaccttiivviittiieess  ccaann  oonnllyy  bbee  uunnddeerrttaakkeenn  ssaattiissffaaccttoorriillyy  aanndd//oorr  

eeccoonnoommiiccaallllyy  iinn  ddrryy  ccoonnddiittiioonnss  aanndd  tthheessee  aarree  uunnddeerrttaakkeenn  aass  aa  ppeerriiooddiicc  rreeffiitt  iinn  ccoonnjjuunnccttiioonn  

wwiitthh  tthhee  MMCCAA  aanndd  LLllooyyddss  iinnssppeeccttiioonnss..    TThhee  pprrooggrraammmmiinngg  ooff  rreeffiitt  wwoorrkk  aanndd  iinnssppeeccttiioonnss  iiss  

ppllaannnneedd  ttoo  mmaaxxiimmiissee  vvaalluuee  aanndd  mmaaiinnttaaiinn  ccoommpplliiaannccee..    TThhee  ttiimmiinngg  ooff  tthhiiss  aaccttiivviittyy  iiss  ggoovveerrnneedd  

bbyy  ssuuiittaabbllee  wweeaatthheerr  ccoonnddiittiioonnss  aanndd  iiss  cchhoosseenn  ttoo  mmiinniimmiissee  rriisskk  ttoo  sseerrvviiccee  ddeelliivveerryy..    

CCoonnttrraaccttuuaall  pprroovviissiioonnss  pprroovviiddee  aa  bboonnuuss  ffoorr  eeaarrllyy  ccoommpplleettiioonn  ooff  rreeffiitt  wwoorrkk  aanndd  aa  ppeennaallttyy  ffoorr  

llaattee  ccoommpplleettiioonn..    IInn  tthhee  rreeppoorrtt  ppeerriioodd,,  tthhee  oonnee  rreeffiitt  uunnddeerrttaakkeenn  wwaass  ccoommpplleetteedd  eeaarrllyy..    

  

TThhee  ppeerrffoorrmmaannccee  ooff  tthhee  ffeerrrryy  ttoollll  ccoolllleeccttiioonn  ffuunnccttiioonn  iiss  aallssoo  mmoonniittoorreedd  iinn  tteerrmmss  ooff  ssppeeeedd,,  

aaccccuurraaccyy,,  iinntteeggrriittyy  aanndd  qquuaalliittyy..    SSppeeeedd  iiss  mmoonniittoorreedd  bbyy  tthhee  ccoonnttiinnuuoouuss  ssuuppeerrvviissiioonn  ooff  tthhee  

sseerrvviiccee  aanndd  iiss  ddiiccttaatteedd  bbyy  tthhee  ccrroossssiinngg  ccyyccllee..    AAccccuurraaccyy  iiss  mmeeaassuurreedd  bbyy  ddaaiillyy  rreeccoonncciilliiaattiioonn  ooff  

ttaakkiinnggss  aanndd  eerrrroorrss  aabboovvee  aa  tthhrreesshhoolldd  aarree  iinnvveessttiiggaatteedd  ggeenneerraallllyy  ccoommmmeenncciinngg  tthhee  ssaammee  ddaayy..    

IInntteeggrriittyy  iiss  ccoonnttrroolllleedd  bbyy  sseeppaarraattiioonn  ooff  dduuttiieess,,  ssyysstteemm  aacccceessss  ccoonnttrroollss  aanndd  ccoonnttiinnuuoouuss  

rreeccoorrddeedd  vviiddeeoo  ssuurrvveeiillllaannccee..    CCuussttoommeerr  ccoommppllaaiinnttss  aarree  aallll  iinnvveessttiiggaatteedd  iinn  aaccccoorrddaannccee  wwiitthh  tthhee  

UUnnddeerrttaakkiinngg’’ss  ccoommppllaaiinnttss  pprroocceedduurree..    CCoommppllaaiinntt  ttrreennddss  aarree  rreevviieewweedd  aatt  mmaannaaggeemmeenntt  

mmeeeettiinnggss  aanndd  aapppprroopprriiaattee  aaccttiioonn  ttaakkeenn..    

  

SSiiggnniiffiiccaanntt  PPaarrttnneerrsshhiippss  aanndd  JJooiinntt  WWoorrkkiinngg  PPrroottooccoollss  

AAss  wweellll  aass  ddrraawwiinngg  oonn  rreessoouurrcceess  ffrroomm  tthhee  JJooiinntt  AAuutthhoorriittiieess  oonn  ttrraannssppoorrtt  iissssuueess  aanndd  ffoorr  

ggeenneerraall  ooppeerraattiioonnaall  ssuuppppoorrtt,,  tthhee  UUnnddeerrttaakkiinngg  ooppeerraatteess  iinn  ppaarrttnneerrsshhiipp  aanndd  jjooiinntt  wwoorrkkiinngg  

aarrrraannggeemmeennttss  wwiitthh  aa  rraannggee  ooff  oorrggaanniissaattiioonnss  iinncclluuddiinngg::  

• Highways Agency – partnering on the operation of the Tamar Bridge/Saltash Tunnel 
Tidal Flow Corridor 

• Department for Transport (DfT) – General Manager is member of DfT’s Interoperability 
Forum Operators’ Sub-Committee which represents UK current and potential toll 
operators - also general partnering on exchange of traffic information and other data  

• GoSkills – industry representation on development of national occupational standards 
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• Devon and Cornwall Police – general partnering, emergency planning, emergency 
response and facilities surveillance  

• Cornwall Fire and Rescue Service – joint working on rescue procedures and emergency 
planning 

• Devon and Somerset Fire and Rescue Service - joint working on rescue procedures and 
emergency planning 

• UK Bridge Operators, UK Toll Operators and UK Chain and Cable Ferry Operators – 
joint working on shared documents and standards, benchmarking and other exchange 
of information 

• International Cable Supported Bridge Owners/Operators - benchmarking and other 
exchange of information 

  

TThheessee  rreellaattiioonnsshhiippss  ccoonnttrriibbuuttee  ttoo  tthhee  ssaaffeettyy,,  eeffffiicciieennccyy  aanndd  eeffffeeccttiivveenneessss  ooff  tthhee  ccrroossssiinnggss..    

SSiiggnniiffiiccaanntt  eeffffoorrttss  aarree  iinnvveesstteedd  iinn  tthhee  mmaaiinntteennaannccee  aanndd  ddeevveellooppmmeenntt  ooff  tthheessee  iimmppoorrttaanntt  

rreellaattiioonnsshhiippss,,  bbuutt  tthhiiss  iinnvveessttmmeenntt  iiss  rreewwaarrddeedd  wwiitthh  aa  rreettuurrnn,,  tthhrroouugghh  sshhaarreedd  bbeenneeffiittss,,  

eexxcceeeeddiinngg  tthhaatt  wwhhiicchh  mmaayy  bbee  aacchhiieevvaabbllee  ssoolleellyy  tthhrroouugghh  ccoonnttrraaccttuuaall  aarrrraannggeemmeennttss..  

  

CCCC  pprroovviiddeess  ssuuppppoorrtt  aanndd  ssppeecciiaalliisstt  aaddvviiccee  oonn  pprrooccuurreemmeenntt  aanndd  ggeenneerraall  ssttrruuccttuurraall  eennggiinneeeerriinngg  

aanndd  aa  tteerrmm  ccoonnssuullttaanntt  iiss  eemmppllooyyeedd  ttoo  aaddvviissee  oonn  tthhee  TTaammaarr  BBrriiddggee  ssttrruuccttuurree..    

  

AA  mmaarriinnee  ccoonnssuullttaanntt  iiss  eemmppllooyyeedd  ttoo  ssuuppeerrvviissee  ffeerrrryy  rreeffiitt  wwoorrkk  aanndd  pprroovviiddee  aaddvviiccee  oonn  aa  ccaallll--ooffff  

bbaassiiss..    OOtthheerr  ccoonnssuullttaannttss  aarree  eemmppllooyyeedd  ffrroomm  ttiimmee  ttoo  ttiimmee  ffoorr  ssppeecciiffiicc  aaddvviiccee..  

  

  

GGoovveerrnnaannccee  

TThhee  ppoowweerrss  ttoo  cchhaarrggee  ttoollllss  aanndd  ttoo  ooppeerraattee  mmaaiinnttaaiinn  aanndd  iimmpprroovvee  tthhee  ttwwoo  ccrroossssiinnggss  aarree  

ddeerriivveedd  ffrroomm  pprriimmaarryy  lleeggiissllaattiioonn,,  tthhee  TTaammaarr  BBrriiddggee  AAccttss..    TThhee  aapppplliiccaattiioonn  ooff  tthhoossee  ppoowweerrss  iiss  

ggoovveerrnneedd  bbyy  aa  JJooiinntt  CCoommmmiitttteeee  ooff  tthhee  JJooiinntt  AAuutthhoorriittiieess..  

  

TThhee  JJooiinntt  CCoommmmiitttteeee  mmeeeettss  qquuaarrtteerrllyy  ttoo  ccoonnssiiddeerr  ccuurrrreenntt  iissssuueess  aanndd  uunnddeerrttaakkee  ssppeecciiffiicc  

ssttaattuuttoorryy  ttaasskkss  iinncclluuddiinngg  tthhee  aapppprroovvaall  ooff  tthhee  SSttaatteemmeenntt  ooff  AAccccoouunnttss..    AAtt  tthheessee  qquuaarrtteerrllyy  

mmeeeettiinnggss,,  MMeemmbbeerrss  rreecceeiivvee  rreeppoorrttss  aalllloowwiinngg  tthheemm  ttoo  mmoonniittoorr  tthhee  ooppeerraattiioonnss  aanndd  ffiinnaanncciiaall  

ppoossiittiioonn  ooff  tthhee  UUnnddeerrttaakkiinngg,,  hhoolldd  ooffffiicceerrss  ttoo  aaccccoouunntt  aanndd  rreevviieeww  tthhee  pprrooggrreessss  ooff  aannyy  ssppeecciiffiicc  

oonnggooiinngg  pprroojjeeccttss  oorr  iissssuueess..  

  

CCeerrttaaiinn  ppoowweerrss  aarree  ddeelleeggaatteedd  ttoo  CChhiieeff  OOffffiicceerrss  oorr  tthhee  GGeenneerraall  MMaannaaggeerr  tthhrroouugghh  FFiinnaanncciiaall  

RReegguullaattiioonnss  oorr  bbyy  ssppeecciiffiicc  aauutthhoorriittyy  ffrroomm  tthhee  JJooiinntt  CCoommmmiitttteeee..    GGoovveerrnnaannccee  ooff  tthhee  

uunnddeerrttaakkiinngg  iiss  uunnddeerr  rreevviieeww,,  iinncclluuddiinngg  tthhee  sscchheemmee  ooff  ddeelleeggaattiioonn..    TThhiiss  iiss  bbeeiinngg  uunnddeerrttaakkeenn  iinn  

ppaarraalllleell  wwiitthh  pprrooppoossaallss  ffoorr  tteerrmmss  ooff  rreeffeerreennccee  ffoorr  tthhee  JJooiinntt  ccoommmmiitttteeee..    AA  BBuussiinneessss  PPllaannnniinngg  

aapppprrooaacchh  hhaass  bbeeeenn  aaddoopptteedd  aanndd  tthhiiss  wwiillll  ffeeeedd  iinnttoo  tthhee  22001111//1122  bbuuddggeett  ppllaannnniinngg  pprroocceesssseess  ooff  

tthhee  JJooiinntt  AAuutthhoorriittiieess..    TThhiiss  wwiillll  eennaabbllee  tthhee  JJooiinntt  CCoommmmiitttteeee  MMeemmbbeerrss  ttoo  ffooccuuss  mmoorree  oonn  

ssttrraatteeggiicc  iissssuueess  aass  rreeppoorrttiinngg  wwiillll  ffooccuuss  oonn  rreeppoorrttiinngg  oonn  ddeelliivveerryy  ooff  tthhee  ppllaann  rraatthheerr  tthhaann  oonn  

ddaayy  ttoo  ddaayy  ooppeerraattiioonnaall  iissssuueess..    IItt  wwoouulldd  aallssoo  rreedduuccee  dduupplliiccaattiioonn  ooff  eeffffoorrttss  oonn  tthhee  ppaarrtt  ooff  

ooffffiicceerrss  ooff  tthhee  uunnddeerrttaakkiinngg  eeaacchh  ooff  tthhee  JJooiinntt  AAuutthhoorriittiieess..  

  

  

RRiisskk  MMaannaaggeemmeenntt  

AAss  aann  ooppeerraattoorr  ooff  aa  bbuussyy  ffrroonntt  lliinnee  sseerrvviiccee  ttoo  tthhee  ppuubblliicc,,  wwhhiicchh  iiss  ddeeppeennddeenntt  oonn  kkeeyy  eelleemmeennttss  

ooff  iinnffrraassttrruuccttuurree  aanndd  aa  rriinngg--ffeenncceedd  iinnccoommee  ssttrreeaamm  ddeerriivveedd  pprriimmaarriillyy  ffrroomm  ttoollllss,,  tthhee  

uunnddeerrttaakkiinngg  ffaacceess  ssiiggnniiffiiccaanntt  rriisskkss..    TThheessee  hhaavvee  bbeeeenn  hhaannddlleedd  ccoommppeetteennttllyy,,  bbuutt  tthhee  llaacckk  ooff  aa  

ffoorrmmaall  rriisskk  rreeggiisstteerr  oorr  bbuussiinneessss  ccoonnttiinnuuiittyy  ppllaann  hhaass  pprreevviioouussllyy  bbeeeenn  hhiigghhlliigghhtteedd  iinn  iinntteerrnnaall  
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aanndd  eexxtteerrnnaall  aauuddiitt  rreeppoorrttss  aanndd  iitt  iiss  rreeccooggnniisseedd  tthhaatt  tthheessee  sshhoorrttccoommiinnggss  ssttiillll  nneeeedd  ttoo  bbee  

aaddddrreesssseedd..  

  

IInn  22000077//88,,  eeffffoorrttss  bbeeggaann  ttoo  ddeevveelloopp  aa  ffoorrmmaall  rriisskk  rreeggiisstteerr..    TThhiiss  iinnvvoollvveedd  hhoollddiinngg  aa  RRiisskk  

WWoorrkksshhoopp  ffoorr  MMeemmbbeerrss  aanndd  kkeeyy  ooffffiicceerrss  aanndd  bbuuiillddiinngg  oonn  tthhaatt  ttoo  ddeevveelloopp  aa  ffoorrmmaall  hhiieerraarrcchhyy  ooff  

rriisskkss  aanndd  rreessppoonnsseess..    TThhiiss  wwoorrkk  hhaass  bbeeeenn  ccoonnttiinnuueedd  iinncclluuddiinngg  aa  rreevviieeww  ooff  tthhee  oorriiggiinnaall  rraaww  

((uunnmmiittiiggaatteedd))  rreeggiisstteerr,,  wwiitthh  rriisskk  lliikkeelliihhooooddss  aanndd  oouuttccoommeess  aaddjjuusstteedd  ttoo  rreeccooggnniissee  eexxiissttiinngg  

mmiittiiggaattiioonn  mmeeaassuurreess..    FFuurrtthheerr  mmiittiiggaattiioonn  mmeeaassuurreess  hhaavvee  bbeeeenn  rreevviieewweedd  aanndd  iitt  iiss  pprrooppoosseedd  ttoo  

eessttaabblliisshh  aa  ffoorrmmaall  rriisskk  rreeggiisstteerr  aass  ppaarrtt  ooff  bbuussiinneessss  ppllaann  eessttaabblliisshhmmeenntt  aanndd  aapppprroovvaall  iinn  

22001100//1111..  

  

IInn  tthhee  mmeeaannttiimmee,,  tthhee  rreeccooggnniittiioonn  aanndd  mmaannaaggeemmeenntt  ooff  rriisskk  hhaass  ccoonnttiinnuueedd  ttoo  bbee  aa  

ffuunnddaammeennttaall  eelleemmeenntt  ooff  ddaayy  ttoo  ddaayy  mmaannaaggeemmeenntt  aanndd  sstteeeerrss  tthhee  ddeevveellooppmmeenntt  ooff  oouurr  

ssppeecciiffiiccaattiioonnss  aanndd  pprroocceedduurreess..  

  

  

MMaannaaggeemmeenntt  AAssssuurraannccee  

TThhee  mmaannaaggeemmeenntt  ooff  tthhee  UUnnddeerrttaakkiinngg  iiss  ooppeerraatteedd  aatt  ttwwoo  lleevveellss..    MMoonntthhllyy  mmaannaaggeemmeenntt  ggrroouupp  

mmeeeettiinnggss  ccoovveerriinngg  bbootthh  ccrroossssiinnggss  aarree  hheelldd  ttoo  rreevviieeww  ppoolliicciieess,,  pprroocceedduurreess,,  pprroojjeeccttss  aanndd  

ccoommmmoonn  ooppeerraattiioonnaall  iissssuueess..    TThheessee  aarree  ssuupppplleemmeenntteedd  bbyy  sseeppaarraattee  mmeeeettiinnggss  aatt  eeaacchh  ccrroossssiinngg  

aaddddrreessssiinngg  ccrroossssiinngg--ssppeecciiffiicc  ooppeerraattiioonnaall  aanndd  pprroojjeecctt  iissssuueess..    TThheessee  mmaayy  bbee  wweeeekkllyy,,  mmoonntthhllyy,,  

oorr  ddrriivveenn  bbyy  pprroojjeecctt  rreeqquuiirreemmeennttss..  

  

AAdd  hhoocc  mmaannaaggeemmeenntt  ggrroouuppss  aarree  eessttaabblliisshheedd  ffrroomm  ttiimmee  ttoo  ttiimmee  ttoo  ssuuiitt  oonnggooiinngg  rreeqquuiirreemmeennttss..    

IInn  ppaarrttiiccuullaarr,,  mmaannaaggeemmeenntt  iinnddiivviidduuaallss  oorr  tteeaammss  ggeenneerraallllyy  ttaakkee  oonn  tthhee  rroolleess  ooff  pprroojjeecctt  ddiirreeccttoorr  

aanndd//oorr  pprroojjeecctt  mmaannaaggeerr  ffoorr  kkeeyy  pprroojjeeccttss  ttoo  eennssuurree  tthhaatt  cclliieenntt  rreeqquuiirreemmeennttss  aanndd  iinntteerreessttss  aarree  

aaddeeqquuaatteellyy  ccoovveerreedd..    TThhee  nnaattuurree  ooff  tthhee  ffaacciilliittyy  iiss  ssuucchh  tthhaatt  bbeessppookkee  ssoolluuttiioonnss  aarree  pprreeffeerrrreedd  iinn  

mmaannyy  aarreeaass  aanndd  iitt  iiss  ccoonnssiiddeerreedd  eesssseennttiiaall  tthhaatt  cclliieenntt  rreepprreesseennttaattiivveess  hhaavvee  aa  ssttrroonngg  ppoossiittiioonn  iinn  

ddeevveellooppiinngg  ssoolluuttiioonnss..  

  

  

FFiinnaanncciiaall  MMaannaaggeemmeenntt  

TTrreeaassuurryy,,  aaccccoouunnttaannccyy  aanndd  ppaayyrroollll  ffuunnccttiioonnss  aarree  pprroovviiddeedd  bbyy  CCCC  uunnddeerr  sseerrvviiccee  lleevveell  

aaggrreeeemmeennttss..    TThhee  aaccccoouunnttaannccyy  tteeaamm  wwoorrkkss  cclloosseellyy  wwiitthh  TTBBTTFF  mmaannaaggeemmeenntt,,  pprroovviiddiinngg  

mmoonntthhllyy  mmoonniittoorriinngg  rreeppoorrttss  aanndd  aatttteennddiinngg  rreegguullaarr  mmeeeettiinnggss,,  ttyyppiiccaallllyy  qquuaarrtteerrllyy,,  ttoo  rreevviieeww  

bbuuddggeett  vvaarriiaanncceess  aanndd  pprreeppaarree  ffuuttuurree  bbuuddggeettss  aanndd  ffoorreeccaassttss..    TThhee  aaccccoouunnttaanntt  aallssoo  rreegguullaarrllyy  

aatttteennddss  mmoonntthhllyy  mmaannaaggeemmeenntt  tteeaamm  mmeeeettiinnggss..  

  

PPrrooccuurreemmeenntt  iiss  uunnddeerrttaakkeenn  iinn  aaccccoorrddaannccee  wwiitthh  ccoonntteemmppoorraarryy  bbeesstt  pprraaccttiiccee  iinn  lliinnee  wwiitthh  tthhee  

pprraaccttiiccee  ooff  tthhee  JJooiinntt  AAuutthhoorriittiieess  aanndd  uussiinngg  CCCC’’ss  PPrrooccuurreemmeenntt  AAssssuurraannccee  SScchheemmee..  

  

IInntteerrnnaall  aauuddiitt  iiss  uunnddeerrttaakkeenn  bbyy  CCCC,,  uussiinngg  aa  ffrraammeewwoorrkk  aaggrreeeedd  wwiitthh  mmaannaaggeemmeenntt..    TThhee  

mmaannaaggeemmeenntt  tteeaamm  hhaavvee  ccoonnttiinnuueedd  ttoo  wwoorrkk  cclloosseellyy  wwiitthh  IInntteerrnnaall  AAuuddiitt  aanndd  CCCC  TTrreeaassuurryy  aanndd  

tthhee  AAccccoouunnttaannccyy  TTeeaammss  ttoo  mmaaiinnttaaiinn  aaddeeqquuaattee  ccoonnttrroollss..    

  

IItt  wwaass  ddeetteerrmmiinneedd  iinn  TTBBTTFFJJCC’’ss  mmeeeettiinngg  oonn  2299  JJaannuuaarryy  22000088  tthhaatt  iinn  vviieeww  ooff  tthhee  aannnnuuaall  ddeeffiicciitt  

ppoossiittiioonn  ffoorreeccaasstt  ffoorr  22000077//88  aanndd  22000088//99  aanndd  ffoorreeccaasstt  iinnccrreeaassiinngg  ccoossttss  iinnttoo  tthhee  ffuuttuurree,,  ooppttiioonnss  

nneeeeddeedd  ttoo  bbee  eexxpplloorreedd  ttoo  ppuutt  tthhee  bbaallaannccee  ooff  iinnccoommee  aanndd  eexxppeennddiittuurree  oonn  aa  ssuussttaaiinnaabbllee  

ffoooottiinngg..    AAss  aa  rreessuulltt,,  aa  wwoorrkksshhoopp  wwaass  ccoonnvveenneedd  ffoorr  MMeemmbbeerrss  aanndd  ooffffiicceerrss  ttoo  ddeevveelloopp  aa  

pprreeffeerrrreedd  ssttrraatteeggyy..    AA  ffiinnaanncciiaall  mmooddeell  wwiitthh  aa  22002255  hhoorriizzoonn  wwaass  uusseedd  aatt  tthhee  wwoorrkksshhoopp  ttoo  

eexxpplloorree  vvaarriioouuss  ooppttiioonnss  ooff  ttoollll  lleevveellss  aanndd  ttiimmiinngg  ooff  ttoollll  rreevviissiioonnss  ttoo  ffuunndd  ffoorreeccaasstt  eexxppeennddiittuurree  

aanndd  mmaaiinnttaaiinn  aa  pprruuddeenntt  lleevveell  ooff  rreesseerrvveess  aass  aa  ggeenneerraall  ccoonnttiinnggeennccyy..    TThhee  wwoorrkksshhoopp  aallssoo  
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ccoonnssiiddeerreedd  ootthheerr  ppoossssiibbllee  vvaarriiaattiioonnss  iinncclluuddiinngg  cchhaannggeess  ttoo  vveehhiiccllee  ccllaassssiiffiiccaattiioonnss  ppaarrttiiccuullaarrllyy  

wwiitthh  aa  vviieeww  ttoo  ffaacciilliittaattiinngg  aauuttoommaattiicc  vveehhiiccllee  ccllaassssiiffiiccaattiioonn  uussiinngg  rrooaaddssiiddee  eeqquuiippmmeenntt..    AA  ppuubblliicc  

ccoonnssuullttaattiioonn  eexxeerrcciissee  wwaass  uunnddeerrttaakkeenn  iinn  tthhee  ppeerriioodd  NNoovveemmbbeerr  22000088  ttoo  iinnffoorrmm  uusseerrss  aanndd  

ssttaakkeehhoollddeerrss  ooff  tthhee  jjuussttiiffiiccaattiioonn  ffoorr  aann  iinnccrreeaassee  oonn  ttoollllss  aanndd  ggaatthheerr  ooppiinniioonn  oonn  aa  rraannggee  ooff  

rreellaatteedd  iissssuueess..  

  

TThhee  pprreeffeerrrreedd  ttoollll  rreevviissiioonn  ooppttiioonn  rreessuullttiinngg  ffrroomm  tthhiiss  pprroocceessss  wwaass  aaggrreeeedd  aatt  TTBBTTFFJJCC’’ss  mmeeeettiinngg  

oonn  1166  JJaannuuaarryy  22000099  aanndd  mmiinnoorr  mmooddiiffiiccaattiioonnss  wweerree  aaggrreeeedd  aatt  iittss  ssuubbsseeqquueenntt  mmeeeettiinngg  oonn  1133  

MMaarrcchh  22000099..    AA  ttoollll  rreevviissiioonn  aapppplliiccaattiioonn  ttoo  tthhee  SSeeccrreettaarryy  ooff  SSttaattee  ffoorr  TTrraannssppoorrtt  wwaass  

ssuubbsseeqquueennttllyy  pprreeppaarreedd  sseeeekkiinngg  aa  5500%%  iinnccrreeaassee  iinn  ttoollll  lleevveellss  aanndd  tthhiiss  wwaass  ssuubbmmiitttteedd  oonn  11  

MMaayy  22000099..    FFoolllloowwiinngg  ssttaattuuttoorryy  ppuubblliicc  ccoonnssuullttaattiioonn  iinn  AAuugguusstt--OOccttoobbeerr  22000099,,  tthhee  SSeeccrreettaarryy  ooff  

SSttaattee  ddeetteerrmmiinneedd  tthhaatt  aa  LLooccaall  PPuubblliicc  IInnqquuiirryy  sshhoouulldd  bbee  hheelldd  ttoo  eexxaammiinnee  tthhee  aapppplliiccaattiioonn..  

  

TThhee  IInnqquuiirryy  wwaass  hheelldd  oonn  1133--1155  JJaannuuaarryy  22001100  aanndd  ffoolllloowwiinngg  rreecceeiipptt  aanndd  ccoonnssiiddeerraattiioonn  ooff  tthhee  

IInnssppeeccttoorr’’ss  rreeppoorrtt  ssuuppppoorrttiinngg  tthhee  rreevviissiioonn,,  iinnccrreeaasseedd  ttoollllss  wweerree  aauutthhoorriisseedd  bbyy  ssttaattuuttoorryy  

iinnssttrruummeenntt  ffrroomm  1188  MMaarrcchh  22001100..    TThhee  rreevviisseedd  ttoollll  ssttrruuccttuurree  wwaass  iimmpplleemmeenntteedd  ffrroomm  1199  MMaarrcchh  

22001100..  

  

OOnnee  ooff  tthhee  oouuttccoommeess  ffrroomm  MMeemmbbeerr  wwoorrkksshhooppss  aanndd  mmeeeettiinnggss  wwaass  aa  rreeccooggnniittiioonn  tthhaatt  ssmmaalllleerr  

mmoorree  ffrreeqquueenntt  iinnccrreemmeennttss  iinn  ttoollll  rreevviissiioonnss  wwoouulldd  ooffffeerr  aa  mmoorree  rreessppoonnssiivvee  ffiinnaanncciiaall  mmooddeell  aanndd  

wwoouulldd  bbee  mmoorree  ppaallaattaabbllee  ttoo  uusseerrss,,  aass  eevviiddeenncceedd  ffrroomm  ppuubblliicc  ccoonnssuullttaattiioonn  rreessppoonnsseess..    IItt  iiss  

iinntteennddeedd  tthhaatt  ffuuttuurree  ttoollll  iinnccrreeaasseess  bbee  ssoouugghhtt  oonn  tthhaatt  bbaassiiss..  

  

  

HHuummaann  RReessoouurrcceess  MMaannaaggeemmeenntt  

PPeerrssoonnnneell  ssuuppppoorrtt  iiss  pprroovviiddeedd  bbyy  PPllyymmoouutthh  CCiittyy  CCoouunncciill  ((PPCCCC))  uunnddeerr  aa  sseerrvviiccee  lleevveell  

aaggrreeeemmeenntt  aanndd  tthhee  ppaarrtt--ttiimmee  HHRR  AAddvviissoorr  iiss  iinntteeggrraatteedd  aass  ppaarrtt  ooff  tthhee  mmaannaaggeemmeenntt  tteeaamm..    

OOccccuuppaattiioonnaall  hheeaalltthh  aaddvviiccee  iiss  pprrooccuurreedd  tthhrroouugghh  aann  eexxtteerrnnaall  ccoonnssuullttaannccyy..  

  

DDuurriinngg  tthhiiss  ppeerriioodd  tthhee  oorrggaanniissaattiioonn’’ss  jjoobb  eevvaalluuaattiioonn  eexxeerrcciissee  hhaass  bbeeeenn  ccoommpplleetteedd  aanndd  

iimmpplleemmeenntteedd,,  mmaarrkkiinngg  tthhee  cclloossuurree  ooff  aann  iinneevviittaabbllyy  ddiiffffiiccuulltt  ppeerriioodd  ffoorr  tthhee  oorrggaanniissaattiioonn..    AA  

nneeww  ppaayy  aanndd  ggrraaddiinngg  ssttrruuccttuurree  wwaass  iimmpplleemmeenntteedd  iinn  NNoovveemmbbeerr  22000099..  

  

IInn  MMaarrcchh  22000088,,  tthhee  JJooiinntt  CCoommmmiitttteeee  hhaadd  aauutthhoorriisseedd  aann  iinnccrreeaassee  iinn  eessttaabblliisshhmmeenntt,,  wwhhiicchh  

iinncclluuddeedd  ppoossttss  ttoo  ssuupppplleemmeenntt  tthhee  mmaannaaggeemmeenntt  tteeaamm  iinn  tthhee  aarreeaass  ooff  eennggiinneeeerriinngg,,  hheeaalltthh  aanndd  

ssaaffeettyy  aanndd  IICCTT..    TThhiiss  wwoouulldd  iimmpprroovvee  rreessoouurrccee  lleevveellss,,  sseeppaarraattiioonn  ooff  dduuttiieess  aanndd  aavvaaiillaabbiilliittyy  ooff  

kkeeyy  ppeerrssoonnnneell..    DDeellaayy  iinn  ffiinnaalliissiinngg  tthhee  jjoobb  eevvaalluuaattiioonn  pprroocceessss  eeffffeeccttiivveellyy  ssttaalllleedd  tthhee  

rreeccrruuiittmmeenntt  ooff  aa  ttoottaall  ooff  sseevveenn  vvaaccaanntt  ppoossttss  aanndd  nneeww  ppoossttss  ppeennddiinngg  ddeetteerrmmiinnaattiioonn  ooff  ssaallaarriieess  

ppaayyaabbllee..  

  

FFoolllloowwiinngg  iimmpplleemmeennttaattiioonn  ooff  tthhee  nneeww  ppaayy  aanndd  ggrraaddiinngg  ssttrruuccttuurree,,  rreeccrruuiittmmeenntt  ttoo  ffiillll  vvaaccaanntt  

ppoossttss  wwaass  eexxppeeddiitteedd  aanndd  kkeeyy  mmaannaaggeemmeenntt  ppoossttss  wweerree  ffiilllleedd  bbyy  JJaannuuaarryy  22001100..  

  

  

QQuuaalliittyy  MMaannaaggeemmeenntt  

TThhee  uunnddeerrttaakkiinngg  ssttrriivveess  ttoo  ccoonnttiinnuuoouussllyy  iimmpprroovvee  qquuaalliittyy..  

  

IInnccrreeaasseedd  hhuummaann  rreessoouurrcceess  iinnppuutt  hhaass  aalllloowweedd  HHRR  ppoolliicciieess  aanndd  pprroocceedduurreess  ttoo  bbee  ggiivveenn  

iinnccrreeaasseedd  pprriioorriittyy  dduurriinngg  tthhee  rreeppoorrttiinngg  ppeerriioodd,,  wwiitthh  mmoorree  ssoopphhiissttiiccaatteedd  rreeccrruuiittmmeenntt  

iinntteerrvviieewwiinngg  pprroocceesssseess  aanndd  ffaasstteerr  rreessppoonnssee  ttoo  ddaayy--ttooddaayy  ssttaaffff  iissssuueess..    IInn  ppaarrttiiccuullaarr,,  

ccoonnttiinnuueedd  iimmpprroovveemmeenntt  hhaass  bbeeeenn  aacchhiieevveedd  oonn  aabbsseennccee  mmaannaaggeemmeenntt..  
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AA  ssttaaffff  aapppprraaiissaall  ssyysstteemm  iiss  ooppeerraatteedd  aanndd  ttaaiilloorreedd  ttrraaiinniinngg  pprrooggrraammmmeess  aarree  iinn  ppllaaccee  ffoorr  tthhee  

mmaajjoorriittyy  ooff  ooppeerraattiioonnaall  ssttaaffff..    OOtthheerr  ssttaaffff  aatttteenndd  ttrraaiinniinngg  ccoouurrsseess  oorr  eevveennttss  ttoo  ssuuiitt  

ccoonntteemmppoorraarryy  oorrggaanniissaattiioonnaall  oorr  ppeerrssoonnaall  nneeeeddss  aanndd  ttwwoo  mmaannaaggeerrss  aarree  bbeeiinngg  ssuuppppoorrtteedd  oonn  

MMBBAA  ccoouurrsseess..    AAtttteennddaannccee  aatt  nneettwwoorrkkiinngg  aanndd  uusseerr  ggrroouupp  ffoorruummss  iiss  aallssoo  ssuuppppoorrtteedd..  

  

QQuuaalliittyy//pprriiccee  aasssseessssmmeenntt  mmooddeellss  aarree  uusseedd  ttoo  ppllaaccee  aapppprroopprriiaattee  eemmpphhaassiiss  oonn  qquuaalliittyy  ttoo  ppllaaccee  

aa  vvaalluuee  oonn  rriisskk..    DDuuee  ttoo  tthhee  uunniiqquuee  nnaattuurree  ooff  tthhee  UUnnddeerrttaakkiinngg,,  tthhee  mmaajjoorriittyy  ooff  sseerrvviicceess,,  

ssuupppplliieess  aanndd  wwoorrkkss  aarree  bbeessppookkee  aanndd  ssppeecciiffiieedd  ttoo  aa  hhiigghh  lleevveell  ooff  ddeettaaiill,,  aanndd  mmaannaaggeerrss  rreettaaiinn  aa  

hhiigghhllyy  eennggaaggeedd  pprrooffiillee  iinn  tthhee  pprroocceessss..  

  

  

EExxtteerrnnaall  AAuuddiitt  aanndd  RReegguullaattiioonn    

TThhee  AAuuddiitt  CCoommmmiissssiioonn  aauuddiittss  tthhee  uunnddeerrttaakkiinngg  eeaacchh  yyeeaarr  aanndd  pprroovviiddeess  ooppiinniioonnss  oonn  iinntteerrnnaall  

ccoonnttrrooll  aanndd  ggoovveerrnnaannccee  ssyysstteemmss..  

  

TThhee  uunnddeerrttaakkiinngg  iiss  aallssoo  ssuubbjjeecctt  ttoo  eexxtteerrnnaall  rreegguullaattiioonn  bbyy  tthhee  ffoolllloowwiinngg::  

• Maritime and Coastguard Agency (MCA) – the MCA undertakes a programme of health 
& safety inspections of the vessels and their operation.  Its report comments on the 
overall organisation and documentation relating to health & safety and on the material 
condition of the Torpoint Ferries.  Any deficiencies identified in their report are 
rectified. 

• The Domestic Passenger Ship Safety Management Code (DSMC) – this is a quality 
system bringing together various areas of health & safety into one code 

• Lloyds Register – the undertaking also subscribes voluntarily to regulation by Lloyds 
classification society – the programme of inspections ensures that each of the Torpoint 
Ferries is maintained in class 

• Health and Safety Executive (HSE) – the HSE issue guidance and inform on regulations 
relating to health & safety issues – these are acted on where appropriate 

• Insurance inspections – our insurers arrange for engineering inspections to be made 
on a regular basis and produce a written report.  Any defects identified are dealt with 
accordingly. 

  

  

SSiiggnniiffiiccaanntt  IInntteerrnnaall  CCoonnttrrooll  IIssssuueess  

HHiissttoorriiccaallllyy,,  tthhee  JJooiinntt  CCoommmmiitttteeee  hhaass  rreelliieedd  uuppoonn  aa  vvaarriieettyy  ooff  mmeetthhooddss  ffoorr  mmoonniittoorriinngg  tthhee  

eeffffeeccttiivveenneessss  ooff  iittss  aaccttiivviittiieess  aanndd  mmaakkiinngg  ssuurree  tthhaatt  aaddeeqquuaattee  ccoonnttrrooll  iiss  eexxeerrcciisseedd  oovveerr  aallll  iittss  

pprroocceesssseess..    TThhee  mmaannaaggeemmeenntt  aassssuurraannccee  rreeppoorrttss  pprroovviiddeedd  ttoo  tthhee  JJooiinntt  CCoommmmiitttteeee  dduurriinngg  tthhee  

yyeeaarr  hhaavvee  eessttaabblliisshheedd  tthhaatt  aallll  ooffffiicceerrss  wweerree  ccoonnffiiddeenntt  tthhaatt  aallll  ssiiggnniiffiiccaanntt  iinntteerrnnaall  ccoonnttrrooll  

mmaatttteerrss,,  bbrroouugghhtt  ttoo  tthheeiirr  aatttteennttiioonn  ffrroomm  wwhhaatteevveerr  ssoouurrccee,,  hhaadd  bbeeeenn  pprrooppeerrllyy  aaddddrreesssseedd..  

  

TThhee  JJooiinntt  CCoommmmiitttteeee  ccoonnttiinnuueess  ttoo  bbee  eennggaaggeedd  iinn  aa  pprrooggrraammmmee  ooff  iimmpprroovveemmeennttss  ttoo  tthhee  

ssyysstteemm  ooff  iinntteerrnnaall  ccoonnttrrooll..    TThhee  aaiimm  iiss  ttoo  pprroovviiddee  tthhee  JJooiinntt  CCoommmmiitttteeee  wwiitthh  ddooccuummeennttaattiioonn  

ssuuppppoorrttiinngg  aa  ggoovveerrnnaannccee  ffrraammeewwoorrkk  tthhaatt  iiss  ssppeecciiffiicc  ttoo  iittss  nneeeeddss,,  tthhoouugghh  ddrraawwnn  cclloosseellyy  ffrroomm  

tthhoossee  ooff  tthhee  ccoonnssttiittuueenntt  aauutthhoorriittiieess..  

  

EElleemmeennttss  pprrooggrreesssseedd  iinn  22000099//1100  wweerree  

• terms of reference – draft in progress 

• risk register – being refined for adoption in 2010/11 

• business plan – being refined for adoption in 2010/11 

• job evaluation – completed and implemented 
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• management resources  - recruitment to vacant posts 

  

  

SSiiggnniiffiiccaanntt  EExxtteerrnnaall  IIssssuueess  

TThhee  rreevviissiioonn  ooff  ttoollllss  wwaass  eesssseennttiiaall  ttoo  eennssuurree  tthhee  ffiinnaanncciiaall  ssuussttaaiinnaabbiilliittyy  ooff  tthhee  uunnddeerrttaakkiinngg..    

TThhee  ttoollll  rreevviissiioonn  pprroocceessss  hhaadd  nnoott  bbeeeenn  uunnddeerrttaakkeenn  ssiinnccee  11999944  aanndd  wwiitthh  tthhee  aaddddiittiioonn  ooff  tthhee  

IInnqquuiirryy  pprroocceessss,,  sseerrvveedd  nnoott  oonnllyy  ttoo  eexxppoossee  tthhee  uunnddeerrttaakkiinngg  ttoo  bbrrooaadd  aanndd  ddeeeepp  ssccrruuttiinnyy  bbuutt  

aallssoo  ccrryyssttaalllliisseedd  aanndd  uunnddeerrlliinneedd  tthhee  kkeeyy  iissssuueess  aanndd  rriisskkss  ffoorr  tthhee  uunnddeerrttaakkiinngg  ffoorr  ooffffiicceerrss  aanndd  

MMeemmbbeerrss  aalliikkee..    WWhhiillee  oonneerroouuss,,  iitt  pprroovviiddeedd  aa  uunniiqquueellyy  ccoommpplleettee  aauuddiitt  ooff  tthhee  uunnddeerrttaakkiinngg  aanndd  

ffoolllloowwiinngg  tthhee  pprroocceessss  tthhee  ooppppoorrttuunniittyy  wwaass  ttaakkeenn  ttoo  hhoolldd  aa  wwoorrkksshhoopp  ffoorr  MMeemmbbeerrss  aanndd  

ooffffiicceerrss  ttoo  rreevviieeww  tthhee  eexxppeerriieennccee  aanndd  ffiinnddiinnggss..    TThhee  pprrooppoossaall  ttoo  sseeeekk  mmoorree  ffrreeqquueenntt  bbuutt  

ssmmaalllleerr  iinnccrreeaasseess  iinn  ttoollll  iinn  tthhee  ffuuttuurree  wwiillll  rreessuulltt  iinn  mmoorree  ffrreeqquueenntt  eexxppoossuurree  ttoo  tthhiiss  ssccrruuttiinnyy..  

  

TThhee  oonnllyy  ssiiggnniiffiiccaanntt  ssoouurrccee  ooff  iinnccoommee  ffoorr  tthhee  uunnddeerrttaakkiinngg  iiss  ffrroomm  ttoollllss..    DDeessppiittee  tthhee  eeccoonnoommiicc  

ddoowwnnttuurrnn,,  ccoommbbiinneedd  ttrraaffffiicc  aatt  tthhee  ttwwoo  ccrroossssiinnggss  rroossee  aapppprrooxxiimmaatteellyy  11%%  dduurriinngg  22000099//1100..    

TThhee  eeffffeecctt  oonn  iinnccoommee  wwaass  hhoowweevveerr  nneeuuttrraalliisseedd  bbyy  aann  iinnccrreeaassee  iinn  uussee  ooff  tthhee  uunnddeerrttaakkiinngg’’ss  

pprree--ppaayymmeenntt  sscchheemmee  wwhhiicchh  ooffffeerrss  5500%%  ddiissccoouunntt  uussiinngg  eelleeccttrroonniicc  ttoolllliinngg,,  rreessuullttiinngg  iinn  zzeerroo  

ggrroowwtthh..    TThhee  bbuussiinneessss  mmooddeell  ddeevveellooppeedd  iinn  22000088  aanndd  uuttiilliisseedd  ttoo  jjuussttiiffyy  tthhee  ttoollll  rreevviissiioonn  

aapppplliiccaattiioonn  uusseedd  zzeerroo  ttrraaffffiicc  ggrroowwtthh  iinnttoo  tthhee  ffuuttuurree  ffoorr  tthhee  ppuurrppoosseess  ooff  ffoorreeccaassttiinngg  iinnccoommee  

aanndd  tthhiiss  hhaass  pprroovveedd  ttoo  hhaavvee  bbeeeenn  aa  pprruuddeenntt  aapppprrooaacchh..    CClleeaarrllyy  nnaattiioonnaall,,  rreeggiioonnaall  aanndd  llooccaall  

eeccoonnoommiicc  ccoonnddiittiioonnss  aanndd  uusseerr  ppaayymmeenntt  pprreeffeerreenncceess  wwiillll  ccoonnttiinnuuee  ttoo  bbee  ccrriittiiccaall  iinnfflluueenncceess  oonn  

iinnccoommee  aanndd  tthheerreeffoorree  tthhee  ssuussttaaiinnaabbiilliittyy  ooff  tthhee  uunnddeerrttaakkiinngg..  

  

  

CCoonncclluussiioonn  

TThhiiss  ssttaatteemmeenntt  hhaass  iiddeennttiiffiieedd  cceerrttaaiinn  iissssuueess  ooff  ccoonnttrrooll  aanndd  rriisskk  tthhaatt  wwee  ppllaann  ttoo  aaddddrreessss  iinn  

22001100//1111  aanndd  tthheessee  aarree  ssuummmmaarriisseedd  bbeellooww::  

• closer definition of delegated powers 

• finalisation of a formal risk register 

• development and approval of terms of reference  

• agree a long term business plan 

  

  

  

  

  
                              
KKeevviinn  LLaavveerryy                        BBaarrrryy  KKeeeell  

JJooiinntt  CClleerrkk  aanndd  CChhiieeff  EExxeeccuuttiivvee  ((CCoorrnnwwaallll))      JJooiinntt  CClleerrkk  aanndd  CChhiieeff  EExxeeccuuttiivvee  ((PPllyymmoouutthh))  

  

  

  

  

  
                              
CCllllrr  PPeeaarrnn  ((CCoorrnnwwaallll))                  CCllllrr  DDeellbbrriiddggee  ((PPllyymmoouutthh))  

JJooiinntt  CChhaaiirrss  ooff  tthhee  TTaammaarr  BBrriiddggee  aanndd  TToorrppooiinntt  FFeerrrryy  JJooiinntt  CCoommmmiitttteeee  

1188  JJuunnee  22001100  


